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Dear Sirs.

re: East Coastwav Consultation re December 2010 Timetable

I refer to your Consultation Document dated October 2009 regarding the December 2010
Timetable and other changes contemplated on the East Coastway ("the Line") rvith effect
from that date.

The Committee of the l\{arshlink Action Group ("ML.AG"} has consrdered the proposals
put forward in the Consr-rltation Docunrent and would like to resister some conrments.
proposals and concerns.

l. Historical perspective
MLAG was" generally. very pleased when the Ashford - Bnghton direct service r.vas
introduced in December 200-5 because it provided.
- a direct service between these trvo ma-jor towrls and the torvns betrveen. from tlre point of
view of Rye, this enhanced its rail l inks for business and also. ver-v- rmpoftantl-y, for tourisrn.
and
- more direct access from West Sussex to international rail services from Ashford lnternational
statlon.

At the satrte time as introducing these improvements to the rail service, there was a substantial
reduction in services to/ from small stations, in parlicular Winclrelsea, Three Oaks and
Doleham ("the Srnall Stations"): we have assumed this curtailment of service was to rry to
achieve a quicker travelling time between Ashford and Brighton.

Since those changes u'ere introduced, we lrave made many representations to Southern about
the overall service including the need for:
- improved reliability of the service (since unreliability results in passengers finding

alternative routes)
- rmproved connection times at Ashford onto London trains.
- lmproved passenger capacity on the line.
- a useful train service at the Smaller Statrons:
- rmprovements to the track itself, It is Lrnderstood that infrastructure rs the primary

responsibilrty of Network Rail but, we believe, it rs also the responsrbility of Southern to
promote discussron with Network Rail for infrastructure changes to improve its own



sen'ices and performance. In this regard we have consistently targeted track enhancement
in two distinct phases, either consecutivelv or concurrently:
- implementing recommendations of a reporl by consulting engineers Steer Davies
Gleave by fettling up track (and other minor works) to raise line speeds and extend the
Rve loop westwards by about 2 |i miles. This would make two services an hour each
way operationally feasible along the Line. something that is partrcularly rmporlant to
establish connections with regular twrce-hourly services west of Eastbourne and to
London from Ashford - the lack of this connection wrth alternate trains has been the
cause of much irritation among passengers.
- electrification of the Line (full dualling could be consrdered part of strategic rather
than local planning).

Representatrons were also made during the re-franchise process which Govia eventually won
and we believed the re-apporntment of the previous franchisee would enable some of the
proposals we had made to be taken on board under the new franchise.

2. The nroposals in the Discussion Document
Looking at each of the proposals that, we believe, directly impinge on the Line:

A. Reduction in operating equipment from 5 to 4 diesel units
One of the contrnuing issues that passengers have with the Marshlink service is reliabiltty:
too often a unit breaks down and the service is replaced by coaches. This concern results in
reduced passenger numbers (some railheading to other sen'ices) or avoiding the Rye
Shuttle (which is par-ticularly prone to such substitutions).

The current service is operated by five unrts but the proposal in the Consultation Document
reduces the equipment to four units (Para. 2 5). To a certain extent, we understand the
argument for reduced equipment is supported by the reduced length of the journey by
tumrng around at Eastbourne rather than Bnghton (and, we note, the purported improved
reliability of the diesel units). Nonetheless. the concern remains that the service proposed
cannot be properly and fully supported by a reduction in units and passengers will have a
continuing inclination to avoid the Rye Shuttle. It also goes against our aspiration for the
Line to be operated on a 2tph basis.

l)roposals:
-ll'{LAG u'ill nutnitor the conlinuing rcliahiliry' o1r1r, clicsel tmits and nw1'tt'ith to rentrn to

lou on lhis ht(ttler over thc period up to l)ecember 2010,
- v'e u'ould c:crtainlJ' not v,ish to see the demise of thc llye Shuttle and. in fcrct, have argued
previously.fbr 2tph throughout the day. ln the evant thot the {]ckfielcl linc is eleurified. ve
v'ould v'ish to relurn to j1(m to crgue fitr tht' retttln of lht' 5"' trnit ttt l:e tttadc antilt$le to
tha Line.

B. Cutting of the direct express serice at Eastbourne
We uTderstand that Southem is bound by the terms of the ner,v franchise to improve connections
at Ashford to London trains. However, we also understand you have problems in doing this
when you are constrained by platform availability at Brighton. By splitting the route into two
pafts you are released from the constraints at Brighton and can therefore improve connection
times at Ashford to both the High Speed serr,'ice to St.Pancras International and regular sen'ice



to Charing Cross (although we appear to have lost the semi-fast service to London Charing
Cross).

I'roposctls .
- crlthough v,e.fbel v,e can understanel the advutttctge the proposccl c'hun,q,e v'ill hqt,e on vour

rinrctabling isslres, ctttting the senfce at Eastbotrrne v'ill c'lenrly hat'e an inrTtctct on
pussengers u,ho lrarel ucro,\.t this diyidc in cliffbrcnt v'ays:

- .for regular passengers v,ho truvel ocro.\'.\' licts'tltourne. v,e u,otrlc{ v'ish to sce thcir jotrrncy

interntpted os little as possible by r"r1r,r,rrf thc cr;nnection time to cts .vhort a pcrirscl us
possihle in borh clirections. We u,oulcl also ltre.fbr lo see atftacent plarfbrms ltcing ttsecl to
rninirnize the tli.shrhsnce of changing tain.::

- tourisrn is a rctT itnportant industn' to R1:( and to the Small Stcttiovts. Ll'c hclicvc // /s l'('/-l'
irttporlant.for the publiciry' departntent of Southern to vork vith lhe tourisn o/ficc.s r1/ R1'e
anclthe Smaller Snrions to publicitc thc crrca to tourists ctncl rhe ease o.f theu,hole.journey
(trhic,h v'e tntst it v'i l l be).

C. A 2-hourly seruice to Winchelsea and Three Oaks
The new proposed service includes stops at Winchelsea and Three Oaks on an alternate
train basis (i.e. a 2-hourly service to each station). there is effectively no useful service
being proposed for Doleham. These three stations are the focal point for a large number of
villages and the three stations are (or should be) centres for tourism in their areas. We feel
tlre proposed rail service from December 7010" being more of a local service than an
express sen'ice, should accommodate all these stations, The turn-around times at Ashford
zurd Eastboume would appear to be able to accommodate the ability' to stop at all three
statiorrs and we feel thrs should be included ur the new schedule.

ProTtosals;
- all trains shoulel stop ctt all lhrce ,\talions there.fore provic{ing an hour!7, se n'ice:
- the (e /fectirely) nev scn'ice at the Small Stations and tha renewed tourist potential.for the
at'ctt corercd b1: tha,\rnall Stations shoultl hc Sruhlic:ized in t'ottr o*n brochures (see also
2.1]. ubot'c).

D. Connection times at Ashford
We are concerned that some of the connection times at Ashford from the Marshlink train to the
Charing Cross train is not sufficient to take account of slightly late-running trarns, particularly
for any physically impaired passengers: for example:
- the regular connection arriving Ashford at xr.56 and departing at xx.02,
- the early mornrng sen'ice arriving Ashford at 07.00 and departing at 07.02.

Prior to the introduction of the Brighton - Ashford service there was an arrangement in place
that trains would be delayed for up to five minutes for incomrng connecting trains: however, it
was our experience that communication between Southem Railways and South-Eastern
Railways staff at Ashford was poor and thrs arrangement was difficult to bring into effect within
the short time available.

Proposal. either:
- lhe prcvious delayed connection arrongetnenr should be re-inrroeluced (but v,ith sta.ff
aulhctrized to pt,tt the c{ela1; into e-fJbct so that it twrketl. practicull"y'). or



- the connection line .shottld he a minimtm of l0 rninrrles.

E. Overcrowding of trains
We have frequently complair-red about the overcrowding on the Lrne and note your proposal for
the service to the west of Eastbourne, to lntroduce longer 313 units between Eastbourne and
Brighton. There is no proposal to alleviate the overcrowding on the Line to the east of
Eastbourne.

(\tncern ue./'eel the introdtrction o/ 3|3 rrnit.y htithrnrl loilets orairconclitioning) i.r cr
cleg,raclation o.f rhe sen'ice and u,ontler i.f anyalternatire ecpripwent is tnailahlt: in thc

foreseeable furure

Proposal v'ilh regard to the [.ine to the ea.st of F,crstbourne, v'e propose that the first clcrs.s
cotllparrment shoulel be rcmovccl to make o one-clsss train.

F. Dualling and electrification of the rail l ine
We have argued over a long period of time for improvements to the infrastructure of the
Lrne to be able to enjoy the benefits of flexibilrty that dualling and electnfication provrde
(see also L above). We feel that the effective downgrading of the service on the Line from
an express sen'ice to a local service reduces the likelihood of these improvements berng put
into effect without the added impetus that Southern can bring to negotiations with Network
Rail.

Prolxtsal - ,\outhern should eng{rgc itt disttr,s.tion v'ith Netvttrl< llail ahrntt infi'astnrctt*'c
intproretnents on the Line ro enuhlc votr to improt,e the ser:'ice. IJ Southcrn has any dotrht.s
obotrt the hene.fits to the Line that can hc achicyec{ through duallingand electri.ficutit)n.
rt,{l,AG v,oulcl like a meeting v,ith Sourhern ro disctr.ss the bene.firs v,e envisage.

G. Gaps in serryices
We note there are some gaps in the services as follows:
- there is no train from Rye to Ashford between the 20.34 and the 21.58,
- for passengers from Ashford to stations west of Hastings, there is no train between the

20.10  and the  21 .14 .

Pntposal - the schecluling o.f these seryice s should be reviev,ed.

We would welcome the opportunity to drscuss any of the comments, proposals or concerns
with you.

Yours sincerelv-

Stuarl Harland
Chairman
Marshlink Actron Group


