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The two Primary Care Trusts in East Sussex (Hastings and Rother & East Sussex
Downs and Weald) launched a publ ic consultat ion of the future of maternity, special
care baby and gynaecology services on 26 March 2007.

This bul let in aims to keep you posted on what is happening during the consultat ion
and to up date you about events and information.

-  To improve the heal th  and wel l -be ing of  the i r  populat ions.
- To ensure everyone can lead a healthier l i fe and receive t imely, safe and

convenient treatment.
- To make the best use of al l  avai lable resources.
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Consultat ion document - two versions of our document were produced, a ful l
document  and a summary one -  around 16,000 documents have been c i rcu la ted
since March and we continue to receive requests for copies.

I t  has been noted that there was an error in the label l ing of the graph depict ing
the number of bir ths in East Sussex Hospitals NHS Trust.  An erratum has been
produced to replace the original graph together with an addendum that has more
up to date f igures. These have been publ ished and widely circulated and can be
found on the Fit  for the Future website, together with pdf versions of the
consultat ion documents that have been amended to ref lect this change. These
ca n be a ccessed at : fillgf/uLw.yu. s a u t h e ag[goEUtffl n h q-u k /.H-qaE1E agt:
"$-usqex.e:!-x.

Website - the website was launched at the start  of the consultat ion and provides
background information, news and dates. There is also a comments form for people
who wish to make a response to the consultat ion onl ine. To date the website has
received 3459 visi ts, which on average is 42 per day. The average length of t ime
spent  by each v is i t  is  7  minutes.

Publ ic meetings - 14 publ ic meetings have been arranged in East Sussex. Nine
meetings have been held so far,  in Seaford, Eastbourne, Hastings, Crowborough,
Newhaven, Bexhi l l  and Uckfield, Hai lsham and Rural Rother. The meetings have
taken the format of 'Question Time' with an expert panel presenting their case
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fol lowed by questions from the f loor. Lively debate and a host of questions have
been received and we expect more of the same at the remaining meetings. The
remain ing publ ic  meet ings are as fo l lows:

Lewes Monday 18  June
2007

7pm Assembly Room,
Town Hal l ,  Lewes
(v ia F isher  Street)
BN27  2DG

Hast ings Monday 25  June
2007

2pm White Rock Theatre.
Hast ings TN34 1JX

Eastbourne Monday 2 July
2007

2pm Gold Room, Winter
Garden,  Eastbourne
BN21  4BP

Please note that to enable parents with young chi ldren to attend the publ ic meetings,
we have arranged a crdche faci l i ty ( free of charge) at the Hastings meeting on 25
June and the Eastbourne meet ing on2 Ju ly .  Chi ldren wi l l  need to  be booked in to  the
crdche in advance - please contact Jacquie Ful ler,  Chi ld & Family Care Co-ordinator,
NHS Staff East Sussex, 01323 4774OO ext 4676 or mobile 07769678532 or email
:ae-aqdu:Ls-@-eg-b!.l:hs. u k

Attending forums and groups - as wel l  as the large number of publ ic meetings
being held the PCTs have wri t ten out to a wide range of organisat ions and groups
offering to attend any existing meeting or forum to present and discuss Fit for the
Future. To date a number of organisat ions have taken us up on the offer.  However,
we continue to make our offer and anyone who is interested should email
f Llt_q ft-Ilefuj LUJ e @ e :d]ep EL.ti h 5, L,.ri

Working with Campaign Groups - The PCTs' publ ic consultat ion documents make
clear that in addit ion to the options proposed by the NHS, the PCTs would also
"welcome alternative proposals" and would be keen to see, " i f  there are any real ist ic,
cost-effect ive and preferred alternatives to those outl ined in this document."

To date the PCTs have received one new proposal, a joint proposal from the Save
the DGH and the Hands Offthe Conquest campaigns that is generally referred to
as 'Opt ion 5 ' .

The PCTs agreed with the campaigners that a New Options Assessment Panel that
comprises representat ives from the campaign groups and representat ives from the
PCTs should assess this proposal.  This panel f i rst met on 15 May and was
independently chaired by Professor Steven Field, Chair elect of the Royal Col lege
of General Pract i t ioners (GPs). The same process and cr i ter ia wi l l  be used to
assess any other proposals that emerge during the consultat ion.

Although 'Option 5'  has not yet been ful ly assessed as a viable option, in the
interests of openness and transparency, the PCTs have been making this avai lable
to inform the consultat ion process and al low people to form their own judgements
on i ts content,
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Learning from other areas

The way in which maternity services are provided in the future is not a subject
that is pecul iar to East Sussex; areas around the country are working out how best
to manage the issues of safety and staffing that offers a safe and sustainable
service to their local populat ions.

A variety of al ternative models of service provision were looked at during the
preparat ion of the PCTs' consultat ion proposals and some ideas wi l l  receive
addit ional considerat ion by the New Options Assessment Panel.

Health Overview and Scrutiny Committee (HOSC) evidence gathering

East Sussex HOSC has stated a commitment to a ful l ,  balanced
examination of the avai lable evidence, and considerat ion of the range of
opinion on the proposals before formulat ing i ts response to the PCTs after
the close of publ ic consultat ion. As part of this, i t  has held two evidence
gather ing meet ings and inv i ted key ind iv iduals  and organsiat ion to  g ive
their perspective on the proposal.  Two further events are planned:

l0am to 1pm Friday 22 June 2OO7, Counci l  Chamber, County Hal l ,
Lewes
lgam to 1pm Wednesday 25 July 2OO7, Counci l  Chamber, County Hal l ,
Lewes

More information is available on the HOSC's website at r,taie*e"a5!5-u-bscxlleellh.-al9

Why we need to change:- there are two key issues driving this consultat ion:-

- Safety - for consultant- led units, safety is improved by increasing consultant
presence on the labour  ward;  hav ing consul tants  prov id ing the dec is ion-making
and supervision on complex procedures; and ensuring that doctors do not work
excessive hours.
I t  is  hard to  achieve these in  smal ler  un i ts  and in  fu ture,  un i ts  de l iver ing less
than 2500 babies each year may not be able to treat high-r isk obstetr ic cases
or mult iple bir ths. -  see Facts and Figures below,

- Staffing - with doctors and midwives working across two hospital sites at
present, i t  is becoming increasingly dif f icult  to maintain adequate staff ing
levels ;  changes to  jun ior  doctor  t ra in ing means less hours avai lab le  and less
experienced doctors on duty. I t  is not as simple as just employing more
consultants. This is because the more consultants there are, the fewer mothers
and babies they see, and the more dif f icult  i t  is for doctors to keep up their
ski l ls to offer a high qual i ty service,
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The PCTs bel ieve that there is a case for change around chi ldbirth services, in order
to make sure they are safe and sustainable,

Facts and figures

The number of bir ths at the two hospitals were as fol lows:

Year Eastbourne DGH Conquest, Hastinqs
2005/06 1820 t620
2006/07 L952 L752

I t  is clear that each unit  does not currently undertake enough births to meet nat ional
gu ide l ines and qual i f ies  as a 'smal ler '  un i t .

Two thirds of al l  del iveries are unassisted - there is no consultant involvement. That
means that there are fewer than two births a day, on average, at each hospital ,  that
require special ist  medical intervention, I t  is essential  that consultants undertake
enough b i r ths to  mainta in  the i r  sk i l ls  and Royal  Col lege guidance suggests  that  less
than 2500 births in one unit  per year is not suff ic ient to do this.

A number of people have questioned the East Sussex populat ion project ions. The
PCTs have worked with East Sussex County Counci l ,  using their projected f igures for
the next ten years. Whilst these suggest an overal l  populat ion increase, the number
of women of chi ldbearing age (and, therefore, the number of babies) is expected to
fal l  by about Bolo. This does not mean the PCTs are planning for a decrease in the
numbers of bir ths, just that the f igures do not indicate a need to expand the service.

WlllLl

-  A consultant- led obstetr ic unit  at ei ther Eastbourne Distr ict  General Hospital  or
the Conquest Hospital ,  Hastings,

- Consider a new midwife- led unit  on the si te that does not have the consultant-
led obstetr ic unit .

-  Provide emergency and planned in-patient gynaecological care at the same
hospital  that has the consultant- led obstetr ic unit ,

-  Provide ante-natal,  post-natal care, out-pat ients and day case treatment at
both hospitals.

- Retain Crowborough birthing centre in al l  opt ions.

There have been a large number of recurr ing questions asked during the consultat ion,
We have put together a Frequently Asked Questions sheet which is avai lable on the
we bs ite W Ww-SsU-th e a rtqoa gtfff " n h g*Uk& o rn_e1 E a sL 5 u sse x/ FAQs, g lpX.
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Travel l ing t imes and transport are a concern

There is l i t t le or no evidence on the impact of travel t imes in labour on safety,
The journey t ime between Eastbourne and Hastings is similar to the journey t ime
already experienced by other East Sussex residents l iv ing in rural areas, and to that
in  many other  communi t ies .

Other midwife- led units operate up and down the country with similar transfer t imes
to their nearest consultant- led unit ,

We are working with local authori t ies and the ambulance service to improve access'

"Mothers want consultant-led births"

Many mothers wi l l  continue to choose consultant- led care, but the recent Department
of Health report "Maternity Matters" aff i rms that 80o/o of women want choice about
the type of care they receive; pregnancy and birth are normal l i fe events for most
women; women must be given the information to al low informed decision-makinE,
This means that we need to think about al l  types of care; obstetr ic led units,
midwifery led units and home births, and explore how best to make these safely
avai lable to women in East Sussex.

"No evidence that changes wi l l  improve care"

Increasing the presence of consultant obstetr icians on the labour ward has been
shown to reduce both caesarean rates and complicat ions of del ivery, a major
contr ibut ion to improving safety for women and babies.

Combin ing sk i l ls  and resources on a s ing le  s i te  would avoid many of  the unplanned
closures of units that ar ise due to staff ing shortages or other unforeseen
circumstances.

More complex births would be looked after in East Sussex rather than women having
to travel elsewhere for their care.

Sceptisim - "it 's all about cuts!" - "it 's all been decided"

We need to make best use of al l  our resources - staff ,  equipment, bui ldings and
money. Both the PCTs and the East Sussex Hospitals NHS Trust are working together
to improve value for money and to tackle histor ic def ici ts. Plans must, therefore, be
affordable. However SAFEW is the main reason we need to change.

We must emphasise that no decisions have been made and the PCT Boards are not
restr icted to the ini t ial  opt ions set out in the consultat ion documents. In fact they
expect and welcome new ideas - this is one of the reasons for an open publ ic debate.
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The PCTs are committed to support ing the development of al ternative proposals,
which wi l l  be subject to the same scrut iny as the options in the document.
Alternative options cannot become 'off ic ial 'opt ions unti l  the PCTs are sure they are
real ist ic and could work.

Everyone values the hospitals in Eastbourne and Hastings

The PCT Boards are committed to sustaining two viable hospitals with a ful l  range of
24 hour emergency services. This wi l l  be included as a cr i ter ion for helping the PCT
Boards make a f inal decision

The consultat ion wi l l  run unti l  27 July, fol lowed by a period of analysis. This wi l l  be
undertaken by an independent analyst who wil l  work through al l  the responses
received and wi l l  provide a report for the PCT Boards.

A full comparative assessment of every realistic, safe and cost-effective option that
has been proposed wil l  be undertaken to determine which option offers the best
service for the people of East Sussex,

It  is l ikely the PCT Boards wi l l  make a joint decision in the Autumn and that any
changes wi l l  be implemented dur ing 2OOB/2009.

There are a number of di f ferent ways in which you can make a response to this
consul ta t ion:

Complete the questionnaire at the back of the consultat ion document and post to the
Freepost address,

Go to WWj{"5lg-Llieg-LtS-qg5lfJfu$g-!k and complete the response form online.

E m a i | : tffgr!f,elj:_Lure$ e.:d:ypSl::l:s.gk.

Text SUSSEX plus your response to O7786 200350

We are committed to keeping everyone informed on how the consultat ion is
progressing and we wil l  issue further bul let ins in due course.

Issued by the Fit  for Future Project Team
Contac t  Ange la  Pa ice  ange la .pa ice@esdwpct .nhs .uk
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