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RYE TOWN COUNCIL

APPLICATION FOR A GRANT (VOLUNTARY ORGANISATIONS)

Please note that this application will not be considered unless it is accompanied by a
copy of the organisation’s latest set of accounts showing income and expenditure and
balances. If the organisation does not prepare annual accounts or is less than 12
months’ old copies of statements for all accounts (bank/deposit/investment and so on)
covering the last six months must be supplied.
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Have you actually
applied for a grant
towards this project from
other organisations?

If so, which
organisations, how
much, and has funding
been confirmed?

11

How many signatories
are required to sign
cheques? (must be a
minimum of two)
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how?
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If necessary, please continue on a separate sheet. Please feel free to submit any
other relevant supporting information.
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(The pefson completing this application on the
organisation’s behalf)
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My name is Carl Turner | grew up on Tilling Green estate and lived in Rye pretty much my whole life.
Whilst growing up on Tilling Green | found that there was'nt as such any youth developing or
character building activities for myself and all the youths of rye to be apart of and in affect made that
generations childhood and development fairly mundane and extremely limited. This as is well known,
is a major factor in anti-social behaviour as the youth have no focus, suffer with boredom and have
no real sense of belonging. | joined the army at 16 and began boxing for my squadron and this,
being a young teenager from a small town, was a massive eye opener by dedicating myself to
boxing, | gained masses of confidence, a strong ability to focus, se'f discipline, and also found that |
could control my emotions and stayed dedicated no matter what challenges lay before me.

in boxing you are placed in an enviroment where all these characteristics are essential, the boxer
has to learn to control their emotions and keep focused in the face of adversity, they have to remain
calm and relaxed under pressure, they get pushed to their physical limit in order to be the best they
can be and will do so with a smile on their face, they must keep a clear head and make split second
decisions that could make or break them, and must have the determination to keep pushing and
overcome all challenages set before them.

Not only are these characteristics essential for boxing they are more so essential for leading a
successful life as a boxing produces strong disciplined characters with a drive that is second to
none.

Since leaving the army | have qualified as a level 3 personal trainer, level 2 gym instructor,
boxercise instructor, advanced cardio-vascular & resistance training instructor,| hold many other
health and fitness qualifications including an nvq level 3 modern apprenticeship in personal training,
nutrition and weight management, back care and care stability, ante and post natal exercise,
exercise prescription for the independant other adult, low risk GP referalls and so on.

| have run many fitness classes mainly boxercise around east sussex and have been a coach of
Tenterden boxing club for the past year.

| am proposing to set up and run a charity funded boxing club for rye town and surrounding areas
and with time would licence the club to compete in the amatuer boxing association.

Myself and other trainers would commit ourselves to developing the boxers physically and mentally
and will create a competetive club so that Rye's youth can represent their town and gain the
essential characteristics previously stated.

We would find the approperiate funding to purchase all equipment needed for a competetive club
and will bring the community together with many sponsored charity events that the club will host and
participate in.

The club will not be a profit making business and the trainers would not take a penny out of any
monies the club makes, as of all amatuer boxing clubs ours would need to be charity funded and the
boxers should be paying the least amount of money possible.

In order for this to be possible the club aygEEEGCG—G————EEEEN— \ou/d require a
room that could be dedicated to boxing, however, training would consist of 4 hours per week spread
across 2 evenings, then outside of the hours the equipment that we gain could be put to use by profit
making fitness classes such as boxercise, kick boxing, circuit training, tai-chi and so on, also approx
every 6 months all trainers and boxers would enter sponsored events to raise money for the club in
which 50 percent of the profits could go to the community centre.

The average subs for amatuer boxing clubs range from nothing to £2.50 and the clubs raise money
through hosting boxing shows entering sponsored events and the small subs they receive. All
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something as currently Rye doesnt offer this type of team building enviroment.

If | was given the oppurtunity to set up and run a Rye town amatuer boxing club, | would seek
funding from the police (as they fund varies other clubs) cash for clubs (a community sport funding
group), big lottery small grants (a community funding grants), princess trust community cash awards,
sport england (a community sport funding group), sports match, innovation fund, themed funding
rounds, comic relief sport for change, the tesco charity community awards scheme and so on. |
would also seek sponsorship from various local businesses in return for advertisement. This funding
would pay for all the equipment the club would need such as a boxing ring, punch bags, speed balls,
skipping ropes etc. The boxers would then have to pay subs per session at £2.50pp and all club
subs would go to a treasurer and the club would use this money to pay for the boxers medical cards,
trainer developement, competions, boxers travel, equipment maintanace and excursions for the
boxers i.e club days out to places such as thorpe park, white water rafting, go-ape etc. (this is reward
for their hard work and dedication and also for team bonding) | would create and enter the boxers
frequently to sponsored events and would pay 50% of the sponsor money to the community centre
and the remaining 50% would go to the treasurer and when required spent on the club. Once the
boxers have gained a basic skill set i would take them to other local boxing clubs to train with their
boxers and invite the clubs to come and train with ours, this is to socialise the boxers and of course
ensure they have enough experience to represent their town in high-level competetive boxing
matches. | have various other ex-boxers that are willing to dedicate themselves to developing the
boxers as well as myself to which we will be doing so completely free of charge, once the club has
gained some capital and the boxers are ready for competetive bouts | would use the clubs money to
qualify all coaches and would affiliate the club with the ABA as a fully established competitive
amatuer boxing club.

| have recently spoken to a teacher from a school in Hastings who teaches childern with behavioural
diffuculties in which some of them have begun boxing and she is intending to write a statement to
prove the advantages of community boxing clubs, | have also spoken to a police liason officer for
schools in East Sussex and he is also intending to write a statement.

| have printed off various articles from the internet which explain how community boxing gyms have
affected their communities and states the facts on how boxing clubs have cut anti-social behaviour,
tackled sedentry issues that the so called playstation generation fall victim to, the influence on
healthy physical life styles and so on.

Many Thanks,
Carl Turner
Tel - 07595 545799



