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RYE HERITAGE CENTRE BUDGET 2011.12
KEY TO ACTI,JAUPREDICTED FIGURES

TRITCK

RECEIPTS
Accommodation booking commission
Retail sales
Town Modeladmissions
Rye Audio Tours
OId Pief Amusement IVlachines
Bookings commission/events
Other (Ghostwalks etc)
Retail sales postage stamps
Total Receipts

PAYMENTS
Stock
Salaries
Pension costs/provision
Stafftfaining
Staff uniforms
Business rates
Light and heat
Water.ates
lnsurance
Alafms maintenance
Repairs and renewals - Model
Repairs and renewals Aldio Wands
Repa;rs and rcnewals - premises
Repairs and renewals - off equip
Postage
EntertainmenUHospitality/Ref feshments
Advertising/Publicity
Printing
Stationery/materials/offi celsundry
Telephone/lnternet
Bank/Credit card charges
Computer costsLvebsite
Traveling expenses
Music License
lvlembe.ship fees
Bookkeeping/Payroll/Accountancy
Cleaning
Old Pier Amusement Machines
VAT payments
Post office stamps
Event contibution- Ghost Tours
Total Payments
Surplus
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NOTES
1 Walk in book'ngs continue and have generated e2600 income to date

with added value of 33k to p.oviders. Expected trend will continue in 201 1-2012
2 Retailsales have grown in yeaf2 despite rccession/competition

anticipated groMh year 3 is 5%
3 Anticipated Town model groMh year 3 is 5%o
4 Down tum in sales due to competition/ghost tours. Relaunch planned 2011
5 Grcss receipts (50%o passed to owneo
6 Commission rclating to Balmonl cruise & agent for 106l ceramic business
7 Ghost tours run between October and March
I Retail oi stamps agreed post April 2010 - attracting smalt profit margin
I Allows for 3 pefmanent staff, I or2 temp contract. Some positioas are seasonal

No prcvision for Manager. Includes Nl & holiday based on cuffent scales
l0 Allexisting staff have opted outof scheme
11 New 1 year contract entered into with EON which willreduce energy costs
12 Annual service contract for model and general maintenance
13 Development now to be conducted in 201'1/12
14 lvlain costs are rye guide & '1066. Additional costs arc for re- launches
1$ New calling plan to be offered by bt to reduce costs
16 Credit card charges and banking charges imposed by Nat West last yeaa
'17 New prcvider of Website will reduce costs
'18 Majority of activities conducted 'in house' by staff member
l9 Increased to reflect day to day cleaning and waste disposal
20 Anticipated cost of VAT oaid lnland Revenue
2l Retailof stamps agreed post April2010 - attracting small profit margin
22 Anticipated payments to Rye Museum in connection with Ghost Tour

agreed after April 2010


