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RYE HERITAGE CENTRE

REVISED BUDGET 2OO9/10 MONITOR
KEY TO ACTUAL FIGURES

'Unshaded areas still awaiting flnal data

RECEIPTS
Accommodalion commission/booking fee
Retail sales
Town Model admissions
Contractor'buy in' (one off payment)
RDC TIC G.ant
Rye Audio Tours
Old Pier Amusement Machines
gookngs commission/events
Other (Ghosl walks etc)
Total Receipts

PAYMENTS
Stock
Salaries
Pension costsi/provision
Management charge (RTS/RTC/Contractor)
Stafftraining
Staf{ uniforms
Business rates
Light and heat
Water rates
Insurance
Alarms maintenance
Repairs and renewals - Model
Repairs and renewals - premises
Repai6 and renewals - off equip
Premises expenses
Postage
Entedainment/Hospitality/Refreshments
Advertising/Publicity
Pdnting
Slationery/materials/ofi ice/sundry
Telephone/lntemet
Bank/Credit card charges
Computer costs/website
Travelling expenses
I\rusic Lic€nse
lvlembelship fees
Bookkeeping/Payroll/Accountancy
Cleaning
Old Pier Amusement l\rachines
VAT p€yments

input
12 mthsto
31-Aug-08

5,247
61,976
22,736

0
31,983
2,250
7,008

371
0

131,571

28,972
56,436

0
6000

0
'155

6765
0

167
1,780

0
0

249
0

1119
194
332

116r''5
1869
6293
1479
2463

0
200

0
384

1250
471

3504
0

Budget *Actual to
2009-,10 31.3.20't0

500
80,000
24,000
3,000

11 ,560
2,500
7,000

200
0

128,760

40,000
39,801
1,500

0
300
400

7,143
4,000

150
1,U7

700
3,000

750
300

0
'1,000

50
2,500

500
1,200
'1,500

800
600
50

309
50

3,800
350

3,500
6,000

notes

1
2

4

8
9

10
35000 11
38000 12

013
0

300
350

8000 14
4000 ,t5

'150

1700
700 t6

3000 17
500
300

0
200 18
50

2000
500

1200
1500 t9
1500 20
600
50

340 2,1
35

2500 22
400 23

4000 24
7000 25

Estimate
2010 -'t l

2500
85000
26000

0
0

4000
8000
100
500

126100

$5,978

!
$.502

I
-

f264
t150

I
f588

I
1429
f835

T
t750

-

€2,060
t285

I
$,739

121,115



Rebranding
Admin
Total Payments

0 1,000 1564 0
137s o- o

133,106 122,900 €109,337 r13875

Surpfus/Deficit -1535 5,860 11,774 12225

NOTES
I Rother G€nt Teminated 7.8.09 'walk in' bookings continue and have gene€ted in

excess off1600 to date. Expected trend willcontinue in 2010-2011
2 Retail sales overforecasustart up in year'1.
3 2010-2011 reflects predicted business groMh
4 One off buy in payment for 2009-10 only
5 G€nt withdrawn 6.8.09. Estimated €6500 of grant allocated to additional operating costs

telephony, poslage, staff salaries, r+branding
6 Develooment olans 2010/2011 include additional/enhanced walks
7 Gross receipts
8 Conission relating to Balmorcl cruise/Glenn Miller conceft
I 2010 New product guided group tours conducted by Heritage centre

'10 Includes VAT. Payments exclude €8'164 made during 2009-10 fof pfevious tlading year
Stillawaiting some finalfigures to provide complete analysis

tl Cunent saleable stock hold;ng incfeased during 2009 -10 with retail value lo be conlirmed
12 Allows for 3 permanent staff, 'l temp contract. No provision for Manager. Includes Nl & holiday
13 Allexisting stafi have opted out or scheme
14 201012011 Estimated but possible increase due to valuation of property
15 Gradual switch to ene€y saving spot light bulbs (30% less energy)
16 Additional cost due to @placement CCTV equipment
'16 Annualservice contract for model and general maintenance
17 Mailing dunng TIC contmct and some mailing to promote Town Model
'18 Need to determine altemative packages to drive costs down
'19 As from 1.2.10 Nat west imposing bank charges -unkown at time of update
20 l usic license aquired io cover background musicfor DVD'S and CD's
21 lMajority ofactivities conducted'in house'by permanent staff membef
22 Reflects day to day cleaning and waste disposal
23 2009-10 increase is dle io sales exceeding original target
24 New category to track VAT paid lnland Revenue


