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Rye Arts Festival
www.  r vea r t s f  es t i va l .  co .  u  k

Richard Fairhall Esq
Town Clerk
Rye Town Council
Rye TN31 8LA

9 July 08

I 4 JUL ?$il8

Dear Mr Fairhall

Thank you for sending me a "temporary" form to apply for grant funding for the Rye
Arts Festival. This I now retum, duly completed.

I also enclose, for ease of reference, a copy of my earlier letter, dated 2l April, and
another copy ofthe Festival's accounts.

It is now of course too late for the Council's gtant, if the application is successful, to
be acknowledged in the brochure, which has already been printed. But we shall
certainly ensure that any sponsorship by the Council will be acknowledged in some
other appropriate and well publicised way.

Yours sincerely,

,i ,' -i

l a L [ ' - i , , v t  ]  L l ) t v t L t

Richard Thomas
Chairman. Rve Arts Festival Council
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Richard Fairhall Esq
Town Clerk
Rye Town Council
East Sussex

2l  Apr i l2008

Dear Mr Fairhall

we spoke recently about the possibility of a grant from the Town council to the RyeArts Festival' and you encourag.-;; to write to you, *itt, an up to date statement ofthe Festival,s finances. This iienclosed.

As you know, the Festival has now bnuring,n*ii'*ithasgrowriil;T:#lfl :ff ;?l?l?J.1'f.;i,iiJr'.illi,*,music, to a much broadir raxge uiair, with literaij eirents, comedy , jazz,fork andblues, graphic arts, and guidei *uttr, as weil orrourr. u, its originar raison d,etre,classical music- The prJgrarr.lo*uauy, turi, u-,Gn, over a fortnight and
fi Tr:ffi::Tf J:*; 

*"rr' a"v,'*i uaing unom" iui irri nge', perrormances, mainry

The Festival, which is always in September, has become quite well knolv', and muchappreciated. A number of nationar'newspapers, incruding The Dairy Teregraph, TheIndependent' and The week, rt.".lir"a itiTirrl'i"r,-r.* years as one of the country,stop ten arts festivals, and rasiyear The week p* 
", 

r"ir,eir top three. It attractsvisitors to the town from urr ou.iirr. country and even from abroad _ peopre who,
ffiffiJJting 

Festival tickets, spen-Jrr,"i..n""rv n,r*io*,, hoters, restauranrs

Finance' as I am sure you can welr undlsland, has arways been a wory. we pare ourcosts to a minimum by, for instance, employing no ,uru.i.o staff The whole Festivalis prepared and organised bv;;r;;;;*, with; b;;i;;.um orpaid herpers tomove staging and heavy musical instrumenls, for instanc., uno to provide specialisttechnical help' In this iespecr,rt"r.rri"al is almost unique; most other festivars ofequivalent size and r.op. 
"-prov, 

ui ti. very least, u rriurr.o director, and many _perhaps the maiority - utt tun uni nnL..d ty their rorui uutr,orities. Ticket salesalone nowhere-near cover our costs. we also relt;;;;;ership subscriptions, andon very generous tit-11-t1^"torship,as well as on ro.ui uoulrtising in our publications
;fi:"T 

special fund-raising events. But it i, ur*uv, ultiilt u'g".: wilr we keep

we used to get help-from the Arts council, but this source of funding dried up someyears ago' Rother District council give us some matching funds, but onry foi events



for children - es street theatre or workshops in schools - for which we cannot selltickets, and whi-ch are therefor" tv i.n"ition a net cost to us.
costs continue to rise, including the costs of prornotion. But without effectivepromotion we cannot hope to alract *o.. p"opre from across the country to Rye, roswell our audiences, andin d"i";-;; io ,p"no thei. money in Ry",, shopi, 

'
accommodation and restaurants 

-A 
g.# fi"r"ti; c"r"ir wourd help us to increasepromotion of the Festival for the u.n"rnt of the ,"" , *t.r rorn,unity.

we would be mostgrateful for a grant of f,500, but of course if you were abre to offerany more we would be enormously appreciative. Town-councrt support wourd beprominently acknowredged, anJtn tiJco-mitt"e,s,ir* *""ra be pubric moneyrvisel-v- spent. The prinrJrr' a.uotin"iJ, tr.,. urocnur. _ ,i! o.r, prace for anacknowredgement -_is 10 May. As r shail ue aoroaa trtt i-tvray, perhaps you courd letour Hon Secretary- Gill clamp, kno* th. outcome? Her telephone number is 01797223243' and her uoar.r, ir rrr? oi;;;;r"ge, church Square, Rye, TN3 r 7HF

Richard Thomas
Chairman
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I r, .,ut. ecng
Application for Grant for Voluntary Organisations 

' I

Local Government Aet 1972. Section 137

Please note that this application wil l not be considered unless it is accompanied by a copy of the
latest set of annual accounts showing the organisations income, expenditure and level of balances.
lf the organisation does not prepare annual accounts, copies of the bank statements covering the
previous six months must be enclosed.

I  requcst- 'd. '
<j , . , , tur i t  u1',*tyyl i  l .

You may use a separate sheet of paper to submit any other information which you feel will support this
application.

, \  -  f  
|  - s

c : ^ - ^ i  l - L t | t t v c  l l v i " i a f  -  ( ;  
7 . L S) r g n e o . .  . . . . . . . . . . D a 1 e . . . . . I 1 . . . . . . . . . . .

l . Name of Orsanisation f A ; -
lwe Att, fgs"t^r,1-(

2 . Name. Address and Status of Contact
1 /

f - t t . ! t  ; " r ' .  i  L y S  L  i 1 , , \

l'.'i,wle f!*r,, Loft,:1 '
j larrc r.u - 2. 'x-t tc7

t
t -  ,  H ,  ?

l { t t " s 4 t e 7 ,  T I I  i - ' .  i J t =
( irunrrrr.r, Ure A t rs {? +tl^,,-L /;,,.^,, L

3 . Telephone Number of Contact !  '  . 3  . t  - 7  ) - - 7 , .  '  : :  ?
" l ;  I  /  L / "  > ' )

4 . Is the Organisation a Registered Charity? Yes,DIr {a4itfeta L{,,\wiy N, 27 u 7 g q

5 . Amount of grant requested t5r,c -  u;  (w i '^n,c )

For what purpose or project is the grant Jo lr*Lp *r-zzl tt* fevYw,-l'i
t-.rt? 

, Uv,',t.'\ 
_-:ur*, 

t: 
?ry

tev'n1at 
\ 

ttc{.zt- S,vLdi

6. What will be the total cost of the above
project?

f  I  t r* i i . T U L  ' L L

7. If the total cost of the project is more than the
grant, how will the residue be financed?

Tt" lv t  s ;u(e i  /  t iWvtuzlsLuat  tu)  ,
syt t ; "v4\ t  .  iL !  t r ' f t i t ,a l1 r , r .  (1v

1li. "n)-'"rc,' A " f"til )) G i"n r-u rr,vi L y,-,t

8 . Have you applied for grant for the same
project to another organisation?

If so, which organisation and how much?

Ll"< kt1*' b;:+w,! L:,r.^t*(
1l ' { ic ' t )  T 'v" t  1e1;1 l ' .  ^  ;^ i l .LL^ i
-$, errJ, i t  er. ." . ' l ( ; )  , f" .  ' "{ ;"5 O
/t',''Wt sLL -tt'tlu'6 . '

9 . Who willbenefit from the project? T1* P+" l l t -  tv t*  hns,^L151s

lU ,4 
' t"n" : l  trA/vt, t-1,

, /  L i
""t1"JJt

1 0 . Approximately how many of those who will
benefit are parishioners? h{i t(wrn,t
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Rye Festival Council

Trustees' Report & Financial Statements

For The Year Ended 3O September 2OO7

GIBBONS MANNINGTON

Chartered Accountants
6 Lion Street

Rye
East Sussex

TN31 7LB

Charity Noz 27O494



RYE FESTIVAL COUNCIL

Charity fnformation

Trustees:
Richard Thomas Chairman
Mary Howse Treasurer
Gil l  Clamp Secretary
El isabeth St. Clair Georqe
Cather ine Bingham
Tony Clamp
Pat Field
Tony Mulho l land appo in ted  10  December  2006
Hugh Warren appointed 10 December 2006
Antony Arfwedson retired 10 December 2006
Honor James ret i red 10 December 2006
Cather ine Pol l i t t  ret i red 10 December 2006
Sue Schlesinger ret i red 10 December 2006

Chari ty Number:
270494

Registered Address:
Landgate Chambers
Rye
East Sussex TN3L 7U

Accountants:
G ibbons Mann ing ton
Chartered Accountants
6 Lion Street
Rye
East Sussex TN31 7LB

Bankers:  Nat ional  Westminster Bank plc
High Street
Rye
East Sussex
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RYE FESTIVAL COUNCIL

Trustees' Report for the year ended 3o september zooT

The Trustees present their report and accounts for the year ended 30 September 2OO7.

Structure,  governance and management
Rye Festival council  is constituted by Trust Deed dated 11 october 7g74 (last amended 2December 2002). The Executive Committee (the Trustees) is elected by the members annually.
Up to 4 addit ional Trustees may be co-opted by the Executive Committee. The Executive

Commit tee is  author ized to  appoint  new Trustees to  f i l l  vacancies ar is ing through res ignat ion or
death of an exist ing trustee.
The Execut ive commit tee is  responsib le for  the day- to-day management  of  the char i tab le t rust .

Objects  and pol ic ies
The objects of the charitable trust are to foster and promote the improvement of art ist ic taste
and knowledge,  understanding and apprec iat ion of  the ar ts  by the presentat ion or  suppor t ing
the presentation of concerts, performances and exhibit ions and other activit ies during iestival
per iods and at  o ther  t imes as occasion shal l  ar ise.

fnvestment Powers
The Trust Deed authorises the Trustees to make and hold investments using the general funds
of the charity, but no such investments are presenily held.

Development ,  act iv i t ies and achievements
The 2007 Festival was a great success and our f inances recovered after 2006's sl ight downturn.
The qual i ty  o f  the events remained as h igh as ever  and the response was enthui iast ic ,  There

was standing room only  at  a  number of  the L i terary events/  some Class ica l  Music  events so ld
out  and the Specia l  Events and Contemporary Music  programmes conta ined a number of
powerfu l  draws,  Who would have thought  we would see members of  the audience dancing
round St  Mary 's  church as they d id at  the end of  the London Bulgar ian Choi r 's  concer t ;  and
encouraged by the young people 's  response to the percuss ion workshop,  we in tend lay ing on
more events to  involve younger  audiences dur ing next  year ,s  Fest iva l .

F inancia l  Review
Ful l  deta i ls  o f  the resul ts  are shown in  the f inancia l  s ta tements that  accompany th is  repor t .

The Fest iva l  re l ies on subscr ip t ions f rom Fr iends and Patrons,  Sponsors and Adver t isers.  The
Festival this year received support from Rother Distr ict Council  towards youth and comedy
events.

The Char i ty  is  indebted to  members who help wi th  the Fest iva l  organizat ion as vo lunteers.
Wi thout  the i r  contr ibut ion the costs  of  the Fest iva l  would be substant ia l ly  increased.

Funds avai lab le are suf f ic ient  to  permi t  the Trust  to  cont inue in  operat ion in  the medium term.
The Trustees are sat is f ied that  the char i ty  is  ab le to  meet  i ts  l iab i l i t ies as they fa l l  due.

Reserves Policy

The pol icy  of  the Char i ty  is  to  mainta in suf f ic ient  reserves which,  in  the opin ion of  the Trustees,
a l low them to cover  management  and admin is t rat ion costs  and p lan for  the fo l lowing year 's
Fest iva l .

Statement  of  Trustees '  responsib i l i t ies
Law appl icable to  char i t ies in  England and Wales requi res the Trustees to  prepare f inancia l
s tatements for  each f inancia l  year  which g ive a t rue and fa i r  v iew of  the s tate of  a f fa i rs  of  the
char i ty  and of  the surp lus or  def ic i t  o f  the char i ty  for  that  per iod.

In  prepar ing these f inancia l  s ta tements,  the Trustees are requi red to :
(a)se lect  su i tab le account ing pol ic ies and apply  them consis tent ly ;
(b)  make judgments and est imates that  are reasonable and prudent ;



RYE FESTIVAL COUNCIL

Trustees' Report for the year ended 3O September ZOOT
(cont inued)

(c)prepare the f inancia l  s ta tements on a going concern basis  unless i t  is  inappropr ia te to
presume that  the char i ty  wi l l  cont inue in  operat ion.

The Trustees are responsible for keeping accounting records which disclose with reasonable
accuracy at  any t ime the f inancia l  pos i t ion of  the char i ty  and which enable them to ensure that
the f inancia l  s ta tements of  the char i ty  comply wi th  the Char i t ies Act  1993.  They are a lso
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for
the prevention and detection of fraud and other irreqularit ies.

Risk Management

The Trustees have examined the operational r isks which the Charity faces and are satisf ied that
the systems current ly  in  p lace are suf f ic ient  to  enable such r isks to  be min imised.

Approval

This report was approved by the Trustees on 29 November 2007 and signed on their behalf.

'{lil,u{ru,**
Richard Thomas
Cha i rman

- 5 -



RYE FESTIVAL COUNCIL

30 SEPTEMBER 2OO7

Unrest r ic ted Funds

Incoming Resources
Incoming resources from generating

Donat ions and Gi f ts
Su bscr ip t ions
Sponsorship and suppor t
Grants
Gift Aid recovered
Fund-ra is ing event
Interest received
Other  income

Tota l  fncoming resources

Notes

fu nds:

2006
E

2007
E

Resources expended

Char i tab le act iv i t ies
Main Fest iva l  -  def ic i t
Winter Festival - deficit
Membership and genera l  expendi ture

Fund-ra is ing costs
Governance costs

Total Resources Expended

Net  incoming/  (outgoing)  resources
for  the year

Total funds brought forward
Total funds carried forward

246
7,555

13,464

3 ,060
7BB
,r1

25 ,886

15831

4 ,714
227
335

21,70L

4,785

1 3 . 8 9 8
__1&683

785
7,625

t3,200
1 ,000
3,744

32L
70

2 6 , 7 4 5

2L,225
1 ,598
6 ,359

344

29,526

(2,78r)

16,679
_13*BgB

i n c l u d e d  i n  t h eThere were no recognised gains or  losses for  2OO7 or  2006 other  than those
Statement  of  F inancia l  Act iv i t ies.

The notes on pages B to 10 form part ofthese accounts.
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Richard Thomas

Chairman

The notes on pages B to 10 form part of these accounts.

RYE FESTIVAL COUNCIL

BALANCE SHEET

AS AT 30 SEPTEMBER 2OO7

343

18,340

2006
E

Notes 2007
E

Fixed Assets

Current Assets
Stock
Debtors 1 ,599
Cash at  bank and in  hand 9 26,550

28,I49

CurrentLiabi l i t ies B (  9,809)

Net current assets

188
630

23,532

24,35O

(  10.Bss)

403

73,495

13j98

_13*898

Total assets less current l iabil i t ies 18.683

Capital
Unrestricted funds 18.-681

Approved by the trustees on 29 November 2007 and signed on their behalf.

- 7  -



RYE FESTIVAL COUNCIL

Notes to the accounts
for the year ended 3O September ZOOT

1.  Account ing pol ic ies
1.1 Basis  of  preparat ion of  accounts

The f inancia l  s ta tements have been prepared under  the h is tor ica l  cost  convent ion and in
accordance wi th  appl icable Uni ted Kingdom account ing s tandards,  the Statement  of
Recommended Pract ice 'Account ing and Repor t  by Chi r i t ies '  issued in  March 2005
(SORP2005)  and the Char i t ies Act  1993 and inc lude the resul ts  of  the char i ty 's
operat ions which are descr ibed in  the Trustees 'Repor t  and a l l  o f  which are cont inu ing.

The char i ty  has taken advantage of  the exempt ion in  F inancia l  Repor t ing Standard No.  1
f rom the requi rement  to  produce a cash f low statement  on the groundi  t f ,a t  i t  qual i f ies
as a smal l  char i ty .

L .2 Tangib le f ixed assets for  use by the char i ty  and deprec iat ion
Tangible f ixed assets for use by the charity are stated at costiess depreciation.

Depreciation is provided at rates calculated to write off the cost or valuation of f ixed
assets, less their estimated residual value, over the expected useful l ives on the fol lowing
basis :

Equipment  -  !5o/o on reducing balance

1 .3  Income and  expend i tu re
Voluntary income and donat ions are accounted for  when the char i ty  is  legal ly  ent i i led to
the income and the amount  can be quant i f ied wi th  reasonable accuracy.

Al l  expendi ture is  accounted for  on an accruals  bas is  and has been c lass i f ied under
headings that aggregate al l  costs related to the category. Where costs cannot be direci ly
at t r ibuted to  par t icu lar  headings they have been a l located to  act iv i t ies on a basis
consistent with use of the resources.

I .4  Taxat ion and VAT
No provision for taxation has been made as the charity is a registered charity and is
therefore exempt,

The charity is not registered for VAT and therefore al l  i tems are shown inclusive of
irrecoverable VAT.

2 .  Sponsorsh ip  and  Suppor t
The Counci l  received a suppor t  o f  f500 f rom Rother  Dis t r ic t  Counci l  towards comedv
events at  the Fest iva l .

-B -



3.  Main Fest iva l

T icket  and programme sales (net )
Ba rs
Adver t is ing revenue

Less: Expenses
Artistes and concert expenses

Hire of  Hal ls  and inst ruments

Festival expenses
Bar costs
Pr in t ing and design

Publ ic i ty  expenses

4. Membership and Generat Expendi ture

Stationery & postage
Subscr ip t ions and sundry expenses
Insu ra nce
Telephone
Bank charges
Traveling expenses
Deprec iat ion of  equipment

RYE FESTIVAL COUNCIL

Notes to the accounts
for the year ended 3O September ZOOT

2007
E

34,037
r,972
3 .165

39,1I4

30 ,630

3,497

4,534
r,269
7 ,377

7.638

54,945
(  15 .831 )

2007
E

7,346
207

2,095
750
256

60

4 , 7 \ 4

210
125

335

2006
E

40,749
2 ,180
3.290

33, !57

4,482

7,313
r ,2 \3
7 ,776

13 .503

46,219

6 ,359

344

67,444
( 2I,225)

2006
E

2,266
207

2 ,237
829
652
97
7 t

5. Governance Costs
Commit tee expenses
AGM costs

6. Staff costs
No remunerat ion was paid to Trustees in the year.

1 8 4
1 6 0

Y -



RYE FESTIVAL COUNCIL

Notes to the accounts
for the year ended 3O September 2OO7

7. Tangible fixed assets for use by the Charity

Used direct ly for  char i table purposes:

Equ ipment
E

Cost
At 1 October 2006
Addi t ions

At  30 September 2007

Deprec iat ion
At 1 October 2006
Charge for the year

At  30 September 2007

Net  book va lue
At  30 September 2007

At  30 September 2006

Current  L iab i l i t ies

Sundry credi tors

Cash  a t  Bank  and  i n  Hand
CAF Bank
NatWest Reserve
NatWest Current Account

10. Trustees Expenses

No Trustees received reimbursement of
prov ided by a Trustee (2006 -  None) ,

expenses during the year related to services

7 ,287

12Bf

BB4
60

344

_34i

__403

8 .

9 .

2007
E

_l-809

74,788
408

77,354
26,55O

2006
E

1!-855

13 ,059
198

70,275

::
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
RYE FESTIVAL COUNCIL

FOR THE YEAR ENDED 30 SEPTEMBER 2OO7

I  report on the unaudited accounts of the charity for the year ended 30 september 2oo7 set outon pages 1 to 10.

Respective Responsibilit ies of the Trustees and the rndependent Examiner
As the charity's trustees you are respo_nsible_for the preparation of the accounts; you considerthat the audit requirement of section 43(2) of the ct 'ra?it ies Act 1993 does not appty and that anindependent  examinat ion is  needed. .  I t ' is -my r" .ponr iu i r i ty  to  

"*ur in l  
the accounts (undersection 43(3)(a) of the charit ies Act 1993), ' fol low the procedures laid down in the GeneralDirections given by tfe charity commissioners (under section 43(7)(b) of the charit ies Act1993); and state whether part icular matters have iome to my attention.

Basis  of  Independent  Examiner 's  Repor t

My examination was carried out in accordance with the general directions given by the charit iescommissioners' An independent examination includes i review of the aciounting records keptby th9 charity and a comparison of the accounts presented with those records. It  also includesconsideration of any unusual i tems or disclosures in the accounts, and seeking explanationsfrom you as trustees concerning any such matters. The procedures undertaken do not provideall  the evidence that would be rlquired in an audit,  unJ consequenfly I do not express an auditop in ion on the v iew g iven by the accounts.

Independent  Examiner ,s  Statement

In connection with my examination, no matter has come to my attention:

(1)  which g ives me reasonable cause to  bel ieve that  in  any mater ia l  respect  the requi rements:

( l) to keep accounting records in accordance with section 47 of the Act; and(b) to prepare accounts which accord with the accounting records and to complywith the accounting requirements of the Act

have not been met; or

(2)  to  which,  in  my opin ion,  a t tent ion should be drawn in  order  to  enable a properunderstanding of the accounts to be reached.

trz
Cheryl A Rowsell FCA
Pa r tner Gibbons Mannington
Chartered Accountants

21 December 2007

6 Lion Street
Rye
East Sussex TN3L 7LB
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