RYE TOWN COUNCIL

ACCOUNT BALANCES AS AT 31 JULY 2007

TOWN HALL
Current/Business Reserve a/c (2% gr)
Capital Reserve (.10% gross)
Petty cash
National Savings (4.45% gross)(no notice)
Fixed Rate Bond (5.75% gross)
Fixed Rate Bond (5.75% gross)
Total TH

HERITAGE CENTRE
Current/Business Reserve account (2% gr)
TOTAL TH & HC

OTHER ACCOUNTS

Nationwide

CafCash (4.29% gr)

Fixed Bond (5.25% gr)
Total Rye Relief

Rye Relief in Need

TOTAL FUNDS

Balance

27,480.97
187.54
102.44

67,280.49

34,653.79

22,924 62

152,629.85

3,389.07
156,018.92

41.44
8,110.87
60,000.00
68,152.31

224,171.23

PRO2 Item 22.3

Notes

22.1.07-22.1.08
31.1.07-31.1.08
(June 06: £154,555.84)

(June 06: £157,861.84)

To be transferred

12.1.07-14.1.08
(June 06: £66,500.09)

(June 06: £224,361.93)
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23 July 2007

Councillor Paul Osborne
Mavor of Rye

Rye Town Hall

RYE, TN31 7LA

Dear Councillor Osborne,
INTERNAL AUDIT - RYE TOWN COUNCIL - 2006-2007

[ have carried out the duties of Internal Auditor for the
activities of Rve Town Council covering the period [-4-2006
to 31-3-2007 in the following ways.

! have made random checks on the Minute books and
accounts and | have found that thev have been properly and
accurately kep.

The finance regulations of the Council have been well met
concerning - expenditure by authorised invoices, salaries N1
Pensions etc; VAT appropriately calculated and dealt with.
The income has been properlv and quickly banked.

The method of budget making and control is clear and
regularly monitored at the Council meetings.

[ am aware of risk management issues and | have found yvour
adopted risk assessment to be comprehensive, detailed and

well managed and clearly recorded.

The assets register is well prepared and efficiently recorded

<



and annually reviewed. The insturances are well up to date.

During my visits 1o the Town Hall [ have discussed with the
Town Clerk the workings of Rve Town Council and my
conclusions are that Rye is very well managed in respect of
those functions for which you are responsible. Likewise those
Jorwhich vou do not directlv deliver 1o yvour electors but are
nevertheless responsible.

Now that Rve is a Quality Council it might be possible that
some functions could be devolved to vou from both Rother
District Council and Last Sussex Coundy Council.
Comparative costings will need to be analysed carefully to
ascertain that vour town continues to be as well run with cost
effectiveness us it appears to be at present.

[ can find nothing to criticise, whatsoever, and whaltever you
decide to do in the future vour exceedingly efficient Toywn
Clerk will, I am sure , give you very competent advice.

Yours singerely

Paula A Fisher
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Cinqgque Ports Dav

Proposal by

Past speaker New Romnev Town

An opportunity for ail the Cinque Ports (14) to celebrate their unique heritage. to become an
annual event.

Jr—

Date set in calendar - e.g. second Saturday in June.

-9

Each Cinque Port to decide their own celebrations ideas and carry them out

S

3 All 14 ports to join in one united idea- beacon lighting at a set time?
4 High profile tourisim, media and local resident and vouth group involvement

Budget to be set by each Cinque Port Town - sponsorship opportunities

wn

6 Tord Warden involvement

~.1

No conflict with Speakers event or anv other event in the individual Cinque Port Towns

8§ Needs a co-ordinator to monitor participation and involve all media in promoting events



