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Rye Town Council

From: "Kerry de Courcy" <KdeC@ryelodge.co.uk>
To: "'Rye Town Council"'<townhall@ryetowncouncil.gov.uk>
Sent: 09 August 2007 20:05
Subject: RE: Heritage Centre Trading Reports and AnnualAccounts 2006-07

Dear Richard

Thank you for this note. I  have also been very concerned at the delay in producing meaningful  f igures and I
have been asking for progress reports on a weekly basis. I know that they have been working hard to bring
matters up to date so that meaningful figures are being produced on a regular monthly basis. I am told that
figures have now been produced for the current first quarter of this year [ [Aril, May, June] and will be
presented to our next Board Meeting scheduled for next Fr iday 17th fol lowing whrch I  expect that you wi l l
receive these figures in good time for your meeting on 28tn

I know that a lot  of  work has been done on the f igures for the year to 3lstMarch 2007 and I  expect draft
f igures to be avai lable very soon and then passed to Phrpps & Co to combine with the f igures suppl ied by
Bnttania to the end of last June al though those f igures must be consrdered unrel iable unt i l  Phrpps and Co
have reviewed them.

At the same t ime the adjustments made by Phipps & Co to the f i rst  year 's accounts to 3lstMarch 2006 wi l l
a lso be avai lable.

When w have al l  these f igures i t  wi l l  be possible to form a considered judgement on the overal l  posi tron which
has not real ly been possible unt i l  a l l  the f igures are avarlable

I am sure that my Board are grateful  for the Counci l 's of fer of  help in resolving any di f f icul t ies and I  am sure
they would wish to take advantage of this offer but i t  is imperat ive that we al l  have accurate and relrable
figures before us

Basical ly,  the Centre cont inues very much in l ine with past t rading but we al l  know that in order to generate
significant profits tt has always been feit necessary that investment should be made and indeed we agreed
earl ier in the year that we would proceed. Sadly,  at  the t ime of wrrt ing, we are st i l l  await ing planning
permission for the works which we wanted to carry out prior to Easter! As you know, we had wanted to carry
out works the previous year and indeed when the new contract was proposed it was expected that works
would be carr ied out dur ing the winter in t ime for the 2006 season. Due to the delays in the complet ion of
the contract, these works had to be delayed for a year and we now, yet again, find ourselves in the same
posit ion.

We obtained the grant to purchase the new wands for the audio tours but, it has taken rather longer than we
thought to obtain the new recordings at a reasonable cost. However, I am told that completion of these
recordings is imminent al though, of course, i t  is too late to take ful l  advantage of this summer season as we
had envisaged although I do hope that we can get them operational by September. lf so we plan a burst of
advertising to promote this service during the last weeks of the season. We do believe that, properly
marketed, these audio wands would be a signi f icant prof i t  maker for the centre and, at the same t ime,
encourage visitors to the centre and to the town model which, in turn, would benefit the retail sales.

I should stress that all the above are my personal views and the whole matter will be considered by my Board
at their next meeting but I wanted to reply immediately to your email to me.

With kind regards

Yours sincerely,

Kerry

From : Rye Town Cou nci | [mai lto : ryetowncou ncil@ btcon nect.com]
Sent:09 August 2007 16:32
To: Kerry de Courcy
Cc: Rita Cox; Robeft Bromely; Lorna Hall; Paul@posborneT.orangehome.co.uk; Sonia Holmes
Subject: Heritage Centre Trading Reports and Annual Accounts 2006-07
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Dear Kerry

There is a Policy, Resources & GP Committee meeting scheduled for Tuesday 28 August and I anticipate that
Members will express grave concern that there have been no monthly trading reports issued since October
2006 - nor has the Council received payment for the year 2006-07. As you are aware, under the terms of the
RTS-RTC Agreement, the Occupancy Fee (min f5,000) is payable to the Councilwithin the 3-month period
following the end of the financial year - in this instance, by 30 June 2007.

Surely the problem with the previous year's accounts (2005-06) - which I understand has cast doubt upon the
accuracy of the 2006-07 opening balance - must have been resolved by Phipps & Co by now?

As you can appreciate, it is very difficult for Members to assess the performance of the Centre with no
financial activity data being made available to it. They can conclude only that'all is not well'.

Lastly, I would again emphasise that if there are problems that need to be addressed it may be that the
Council is able to assist with their resolution.

Yours sincerely

Richard

13t08t2007
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