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6 January 2010

Alexandra Santos
0345 60 80 193

Dear Parish Council lors

Vil lage Maintenance

East Sussex Highways wil l  again be running the Vil lage Maintenance Teams in 2010-1 1.

We are making some changes to the way we plan the Vil lage Maintenance Teams. This is
because some of the requested tasks require traffic management, which may require a larger
gang.

Please f ind enclosed.

. Village Maintenance request form.

o Guidance notes including a List of things that we can and can't do.

We are asking that all request forms are submitted by Friday 12 March 2010 to allow us time
to programme the works effectively. Please feel free to make copies of the request form if
required.

Also, please be aware that the Vil lage Maintenance budget' for 2010-11 has yet to be f inal ised.
This may impact on the quantity of work that we are able to complete within the year.

Once we have received all the request forms we will contact you to let you know what tasks
we can undertake and provide an estimated time of attendance in your Parish.

We look forward to receiving your completed forms in the attached SAE or alternatively by
e m a i l to Al ex S a nto s o n d iel Ai-,-{tfr 9 4rI_::q $e A_Sg"!,$_s.el.jiijt{ - ijii

lf you have any queries please do not hesitate to get in touch.

Yours faithfully

Phil  Jacobs
Cyclic Maintenance Officer
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Village Maintenance Teams- Guidance for Parishes

(^)

. The work gangs are made up of two people. Please make sure that the works are suitable
for a two-man gang.

. lf there are some works that require extra material or specialist plant etc; the additional cost
will be charged to the Parish Council. We will consult with the Parish in advance.

. Works must be in the highways only; we can not work on any private roads or recreational
grounds.

. Please let us know of any specific target dates for completing work, e.g. Town in Bloom or a
Royalvisit .

Tvpe of work What we can do What we can't do
Footways . Up to 50 metre lengths

. Sweeping

. Siding (clearing vegetation)

. Minor repairs

. Resurfacing

Signs a Cleaning
Small repairs
Re-alionment

a

a

a Erect new signs
Change sign facesa

Guide Posts a Small repairs
Cleaning
Paintinq

a

a

.  Change wording

Strimming . Around posts
. Around signs
. Around bus shelters
. Bottom of fences

Culvert Fencing . Repairs
. Cleaning
o Paintino

. Erect new fencino

Gully's (Drain cover a Clear blocked gully's
Clear qullv qratinqa

o Instal l  new gully's

Granite setts (Small
kerbs)

. Replace

. Repair broken / loose
. lnsert new setts
. Replace concrete kerbs

Removal of redundant
street furniture

. Remove un-used posts,
benches, bollards etc (subject
to aqreement)

. Remove i l luminated signs or
lamp columns

Verges . Top soil
.  Repair
. Clear brambles and scrub
o Seedinq

. Planting

Hedges . Hand tr imminq . Work in bird-nestino season
Edge of carriageway
potholes

. Make minor repairs using
baqqed material

. Repair large potholes or
oatch carriaoewav

Bollards . Repair
o Paint
. Re-al iqn

a lnstall new bollards
Removea

fv&""ta),
rt



j

7 t / 7

l .  . \ ;

\rrr,''/t I
z

o

rQgrrg
I

tSF

o
E

6
o
(E
E

(!
t
oo
.:

qi
o

o

o
()

o
o
o
ct
o

(!

o
=
o
ct)
o
o
!
o
€
E
o
o

o

E
o
.!
c'
o
l<

o
=

.9
(E(,
o

o
ll

(!

o
E
(E

E
(!
o
tr

a
aq)

!
tt
o
(D

E
q)

L
q)

E
f
c

-g
o

(!
c
o

:
o-
o()
(t
L

(U
o-

!n ..

lrl

z

=

:
o
=

_c.
a' -
o
o_

E
L

o
l!

o
o
3
ct
o
t
o
o
(u
o+,
C
(E

=
o
o)g
5

o
(E
3
?-

.9
E
x
o
oo
J

a
+,o(E
IIJ


