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24 February 2006
Dear Sir

Whilst is correct that Rye Town Council is about to enter into a 5-year agreement which would see Rye Town Services continuing to run Rye Heritage/Tourist Information Centre (Observer, February 24), the nature of the business arrangement between the two parties needs to be clarified.

Although it owns the Centre, in this instance the Town Council is not, strictly speaking, the landlord nor is Rye Town Services (consisting of local accommodation providers and eateries) the tenant. The contractual relationship is in the form of a management agreement. Rye Town Services is managing the established business, including four experienced Council employees, on behalf of the Council.

The Council’s only financial commitments are to ‘loan’ some opening retail stock and to maintain the fabric of the building. In return it will receive 75% of the Centre’s annual operating profit and Rye and its hinterland will continue to benefit from the provision of a high quality tourist information service. Furthermore, Rye Town Services has guaranteed that the Council will receive an annual net payment of at least £5,000pa, index linked. 
This mutually beneficial partnership arrangement came into being solely because Rother District Council decided to slash its support for Rye Tourist Information Centre from £50,000pa to £30,000.
Yours faithfully

Richard Farhall

Town Clerk

