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21 February 2005
Dear Sir

It is understandable that George Shackleton has concerns about the Town Council’s ‘in principle’ decision to make the Rye Heritage Centre available to a new company established by the Hotels and Caterers’ Association from 1 April, on the understanding that the Tourist Information Centre will continue to operate to a high standard (Mailbag, 18 February). 
Full terms have yet to be agreed and it would be inappropriate to discuss them here. However, I can assure your readers that the Town Council will ensure that, as far is possible, the interests of it, the local taxpayer and the wider community are protected.
The advice given by the Association of Local Councils was in relation to another possible course of action and not the proposal drafted by HotCats.
HotCats, along with a number of other local community-based organisations, did originally express an interest in running the TIC for £30,000pa but only to ensure they had a ‘stake’ in the process. HotCats, the Chamber of Commerce and the Rye Partnership consistently backed the Town Council in its protracted efforts to retain Rye TIC for a grant from Rother District Council of at least £50,000.

Town Councillors found themselves in an impossible situation. If they had voted to accept £30,000 from Rother this would heave meant increasing spending on marketing and advertising in order to attempt to make up the £20,000 shortfall, with no certainty of success. They could, instead, have decided to continue with the Town Model, audio tours and shop only. This might not have guaranteed breaking even but it would have guaranteed considerable criticism for leaving Rye & District with either no TIC or a sub-standard one.
George Shackleton is right: only time will tell if the Councillors’ difficult choice was the right one.

Yours faithfully

Richard Farhall

Town Clerk

