RYE TOWN COUNCIL






MINUTES C3
Minutes of a Meeting of the Town Council held at the Town Hall, Rye, on Monday 5 June 2006
PRESENT
Councillors
Granville Bantick, John Breeds, Jonathan Breeds, Roger Breeds, Paul Carey, Peter Dyce, Sonia Holmes, John Izod, Jo Kirkham, Paul Osborne (Mayor), Frank Palmer, Ian Potter, David Russell (Deputy Mayor)
IN ATTENDANCE
Richard Farhall - Town Clerk; George Brown – Town Sergeant; The Reverend Hugh Moseley – Mayor’s Chaplain; Andy 
Hemsley – Rye Observer; 2 members of the public
________________________________________________________________________



The meeting commenced at 6.01.
26
PRAYERS
Prayers were said by The Revered Hugh Moseley.
27
APOLOGIES
Apologies for absence were accepted from Cllrs Geoff Lyus and Sam Souster – and County Cllr Keith Glazier.
28
DISCLOSURES OF INTEREST
Cllr Jo Kirkham         personal
item 36
Director of Rye Partnership

Cllr Paul Osborne    personal

item 37
Freeholder of Vidler Court
Cllr David Russell
personal
item 36
Director of Rye Partnership

29
MAYORAL ANNOUNCEMENTS

Register of Interests The Mayor reminded Members that they are required to keep their entry in the Register of Financial and Other Interests up to date. The Register and amendment forms were available in the Chamber.
6.05
The Mayor adjourned the meeting for Public Question Time and the Reports of the County and District Councillors (Appendices A-B.)
6.43
The meeting reconvened.

30
COUNCIL MINUTES

RESOLVED 1 To note that the last line of page 4 of Appendix A of the Minutes of 3 April 2006 should read ‘comprised’ and not ‘compromised’.

RESOLVED 2 To adopt the Minutes of the Meetings held on 3 April 2006 (C13), 1 May 2006 (C1 – Mayor Making) and 8 May 2006 (C2 – Committee Formation).
31
COMMITTEE MINUTES

(a)
Planning & Townscape

RESOLVED Adoption of the Minutes of the meetings held on 8 May 2006 (PT24) and 22 May 2006 (PT01)

(b)
Policy, Resources & GP
RESOLVED Adoption of the Minutes of the meetings held on 27 March 2006 (PR06) and 22 May 2006 (PR01)


(c)
Leisure & Tourism
RESOLVED Adoption of the Minutes of the meeting held on 10 April 2006 (LT05)


(d)
Public Services
RESOLVED Adoption of the Minutes of the meeting held on 25 April 2006 (PS04)
32
TERMS OF REFERENCE


RESOLVED To adopt the amended Terms of Reference (updated 22.2.06)
33
COMMITTEE FORMATION 2007
RESOLVED To bring forward Committee Formation from 29 May to 15 May (immediately before the P&T Committee meeting).
34
ROTHER ASSOCIATION OF LOCAL COUNCILS
RESOLVED To support the RALC Executive Committee proposal that the two RALC representatives from each Parish/Town be entitled to cast one vote between them rather than one vote each.

TC, Cllr Carey











35
STAFF ABSENCE SUMMARY 2005-06


RESOLVED To receive and note the Staff Absence Summary 2005-06.



36
RYE PARTNERSHIP

Of RTC representatives only Cllr Palmer had attended the last Members’ meeting. Cllr Kirkham advised that Ann Cockerham had given a presentation about the TPCC’s Enterprise Scheme. The Medieval Festival was going ahead this year.
Responding to Mr Shackleton’s comments during Public Question Time, Cllr Russell stated that, in his capacity as a Partnership Director, he did not feel it necessary to declare a prejudicial interest in respect of this agenda item. Like Town Councillors, Partnership Directors act in the best interest of the town. If Partnership Directors absented themselves from the Chamber, Members would not be so well informed.
Before addressing the proposed Central Garage site development, Cllr Bantick declared a personal interest by virtue of being Secretary of Friends of Rye Library.
Cllr Bantick reported that he and the Chairman of the Friends of Rye Library had met with Bob Heather who had shown them amended plans. Provided ESCC could identify sufficient funding, it appeared as though the Library would be allocated more space. The continued delays were down to ‘conservation issues’.
37
FEASIBILITY STUDY
RESOLVED To suspend Standing Orders 28j (not speaking more than once) and 29 (requirement to stand).

Members were asked to consider the Final Report of the Strand Car Park Pedestrianisation Feasibility Study and agree a course of action.
Cllr Dyce welcomed the report but was concerned that the views of users of the Car Park had taken priority and did not favour’ the ‘compromise scheme’ proposed – partial pedestrianisation. He suggested also that a scheme incorporating a coach set down/pick up point would be desirable. He proposed that the area between the warehouses should be fully pedestrianised during the main visitor season (Easter-30 Sep) – reverting to a car park during the winter months.

Cllr Palmer stated that the original RTI Report had proposed a coach set down/pick up point on the site but this had been dropped after it was realised that this was not possible technically.

Cllr Jonathan Breeds observed that the recommended scheme was similar to one proposed by some local traders.

Cllr Carey was concerned that the consultants had not estimated the receipts possible from allowing local eateries to place tables and chairs on the area. He advised further that local hoteliers allow guests to use ‘blank’ RDC parking permits. Consequently, the Strand Car Park is used significantly by traders during the day time and accommodation guests at night. The comparison with Abbey Green in Battle was unrealistic because Battle Town Council had the lease and were happy to forego the parking revenue. It was unclear whether the Head of Amenities’ observation that full pedestrianisation of the Strand Car Park would result in Council tax rising by 0.5% referred to Rye or the Rother District. The nearest alternative car parks were owned privately so RDC would lose revenue and the Rye tax payer would end up making some – or all – of the shortfall.
Cllr Bantick suggested that the worst financial scenario under Cllr Dyce’s proposal would be a loss to RDC of just £5,000pa and that 50% of those surveyed had stated they would use the RDC-owned Gibbet Marsh – which had become a more attractive parking proposition. He noted that a small majority of all those canvassed supported pedestrianisation.
Cllr Potter considered the report did not represent value for money and observed that it was mainly visitors who were in favour of pedestrianisation
A number of Members considered that the wider community should have been consulted. The Clerk advised that a public meeting had been considered briefly but had been dropped on the basis that they tend to attract only those with a vested interest in the issue to be addressed. A questionnaire to every household would be costly and would have to be designed very carefully.
The Mayor noted that the upcoming first RDC-RTC Liaison meeting could provide a timely opportunity to establish RDC’s initial response to the Report.
PROPOSAL (named vote) That Strand Car Park be pedestrianised fully during the main visitor season (Easter-30 Sep) – reverting to a car park during the winter months.
F: Dyce, Carey, Kirkham, Russell, Bantick (5)

Ag: Izod, Palmer, Potter, Roger Breeds, Holmes, John Breeds, Jonathan Breeds (7)


Abst: Osborne

LOST

No other proposals for adopting an option identified in the Report were put. The Mayor reminded Members that RTC’s long-standing policy of pedestrianising the Strand Car Park remained.
Concerning the proposal that the Report be sent to RDC for its consideration prior to the Liaison meeting, Cllr Dyce observed that RTC’s representatives would have no negotiating remit at that meeting.
RESOLVED To provide RDC with a copy of the Report prior to the upcoming RDC-RTC Liaison meeting to enable it to outline its initial thoughts at that meeting – and to consider the item further at the next Council meeting.







TC
38
URGENT ITEMS

The Mayor adjourned the meeting to enable Mr Robert Dalton to address Members on the subject of the recent resurfacing of the A259. (See Appendix A.)


The meeting ended at 8.02
Date ………………………………
Chairman ……………………………………………












Appendix A
Rye Town Council
C3

5 June 2006
PUBLIC QUESTION TIME
Questions from George Shackleton:

a)
What action, if any, is the Council going to take to speed up the development of the Central Garage site?
Mayor
As far as I am aware submission of a planning application to develop a Resource

Centre and housing on the site remains imminent. The Council has no real power in this

matter – at the end of the day the site is in private ownership. The main parties involved are

well aware of this Council’s desire to see some form of community development on this

prime site. The latest press release from Rother restates its preference to use the Central

Garage site development proposed for its Help & Advice Centre rather than the Partnership

Office (from June).
Mr Shackleton The site has been an eyesore for many years. 4 months ago Cllr Russell

advised that a planning application was expected by the end of March. £119,000 of public

money had been spent preparing the site.
Mayor I recall a condition of the demolition planning application being that, if not developed

within a certain period of time, the site should become a public open space.


b) 
What action is the Council going to take to bring about an improvement to the Rye Harbour Road and its junction with the A259?

Mayor
At the last Annual Town Meeting, Cllr Glazier advised that design work had been

completed on the installation of a safe foot path and cycle path at Rye Harbour Road and

that planning permission was being sought. As far as I know this remains the situation.

On the question of improving the Rye Harbour Road-A259 junction it is questionable whether this is necessary without further substantial industrial development within the Rye Harbour Employment Area.
Mr Shackleton On 8 November 2002, the County Transport Dept advised that this matter would be dealt with under the Rye LATS and County Cllr Jones had suggested monies could be forthcoming from the Hastings & Bexhill Task Force.

Mayor The matter will be considered again at the next ESCC-RTC Strengthening Local Relationships meeting.
c)
Is the Council aware of the total cost to Rother for the operation and maintenance of the toilets in Rye?

Mayor Based on figures supplied by Rother, its estimated direct expenditure on Rye’s

remaining four public conveniences is £41,980pa. This covers utilities, insurance, cleaning,

grounds maintenance, repairs, vandal damage and rates.

However, there are other relevant costs across the District - including employee costs, support services, miscellaneous and capital costs. In 2005-06 these totaled £260,000. If we divide this figure by the number of toilets across Rother - 31 – this gives a figure of £8,397 per toilet – which means that that actual total estimated cost of running Rye’s four remaining toilets is approximately £75,568pa

d)
The Code of Conduct for Members was adopted by the Council on 5 May 2002 – so why does the Council not insist that Members who are Directors of a limited company (ie Rye Partnership) should declare a prejudicial interest when matters concerning that company are discussed?
Mayor The relevant legislation places the onus on individual Members to determine whether

they have an interest in a matter and, if so, the nature and type of that interest. In reaching a
view the Member should take account of the Code of Conduct and is at liberty to seek
informal advice from officers – as well as Members of Rother’s Standards Committee (such
as Cllr Carey) who are always willing to provide guidance.

If a member of the public – or indeed any other individual – believes a Member has

contravened the Code of Conduct, he or she has the option of making a complaint to

the Standards Board for England.
Cllr Carey suggested it was more effective for a member of the public to complain to the SBE. Most complaints would shortly be passed down for determination by local Standards Committees.
e)
At the Annual Town Meeting Mr de Courcy gave an upbeat report on the TIC and Heritage Centre with a forecast of a profit for the year. If the hoteliers can do this, why did the Council not try to do it?

Mayor The Council’s position was that it was not prepared to run Rye TIC on behalf of Rother District Council unless it received a minimum index-linked annual payment of £50,000pa. Rye Town Services were – and are – prepared to run it for a grant of £30,000pa.
Given the level of support from Rother, the Council does not expect Rye Town Services to generate substantial profits. However, there are a number of advantages to the Council from having Rye Town Services as its managing agent: The Council receives 75% of the annual operating profit – with a minimum net payment of £5,000; the Clerk is not pre-occupied with running the Centre; the jobs and terms and conditions of the Council’s four members of staff based at the Centre are protected; the town continues to benefit from the provision of a high quality tourist information service 
f)
What, if any, are the benefits of the title ‘Quality Council’ to the people of Rye and what is the likely cost to the Council Taxpayer?

Mayor  Quality Parish or Town Councils have passed a number of key tests and have

demonstrated that they are run professionally. The local tax payer can therefore be sure

that their local council operates to a high standard and principal authorities and other bodies 

will know that they are dealing with a competent and credible council – and so be more likely

to explore partnership working and devolvement of functions and services. Additionally, the
Government has advised our professional body that extra funds will be made available to
Quality Councils only.

In order to prepare for Quality Status the Town Council has introduced Councillor surgeries,

the publication of a quarterly newsletter and Annual Report – and is about to launch a web

site which will provide a wealth of information about the Council.

The Annual Report design and print costs average £850pa. Publishing a 3-page newsletter

In Fixtures costs around £1,200pa

The web site cost around £2,500 to set up and launch and there will be ongoing costs

relating to maintaining the domain name, the site being hosted and also the introduction in

the office of broadband which will enable most of the site content to be managed in-house.

I have to say that it is my opinion that even if the Council had not intended to apply for

Quality Status it should still have introduced the initiatives I have outlined: they serve to

Make the Council more accessible and provide members of our community with useful

Information and a much clearer understanding of the Council’s work.
REPORT OF THE COUNTY COUNCILLOR
There was no report – Cllr Glazier was attending an urgent Rother Council meeting.
REPORT OF THE ROTHER DISTRICT COUNCILLORS
Cllr Bantick
Members received Cllr Bantick’s written report. See Appendix B.
There were no questions.
Cllr Souster
There was no report – Cllr Souster was attending an urgent Rother Council meeting.
38
URGENT ITEMS

A259 resurfacing Robert Dalton asked Members if they would be considering how well the resurfacing issue – and associated disruption to the town/local businesses – had been handled and whether they would be supporting those local businesses seeking compensation from the Highways Agency. He suggested also that the Council had been naïve in accepting the Agency’s contention that the work would take 6 weeks and he would have expected the Council to have consulted a highways engineer.

The Clerk advised that the programme of works would be evaluated at the next Partnership Visitor & Information Management Group meeting.

Cllr Carey responded that Members had studied documents advising of the upcoming works and had submitted comments, making their local knowledge available to the professionals responsible for the scheme. With the exception of the temporary traffic lights being ‘smarter’, it was unlikely, given the circumstances, that Councillors would have acted differently.
Mr Dalton suggested that the various ‘responsible bodies’ had ‘run for cover’ when the extent of the disruption had become evident.

The Mayor refuted this. At an early stage the Council put pressure on the Agency to introduce a number of specific remedial measures to improve traffic flow – enlisting the support of Michael Foster. He had spoken also with the CEO and Leader of RDC which resulted in Rother’s Cabinet agreeing a package of measure to help the town – including free parking – and persuading the Agency to reduce its works programme by one-third. He added that all businesses and residents had had the opportunity to attend well-publicised staffed exhibitions earlier in the year.
Cllr Roger Breeds suggested that one of the main factors causing congestion was HGVs ignoring their designated route and the authorities’ failure to police this.

Cllr Izod considered that RTC’s response had been exemplary and that Mr Dalton’s aggressive tone was unacceptable.
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