RYE TOWN COUNCIL



  
 ANNUAL TOWN MEETING
Minutes of the Annual Town Meeting held at the Town Hall, Rye, on Wednesday 4 April 2007
PRESENT

Councillor
Paul Osborne (Mayor)

Councillors
Granville Bantick, John Breeds, Jonathan Breeds, Roger Breeds, Paul Carey, Peter Dyce, Sonia Holmes, John Izod, Jo Kirkham, Frank Palmer, Ian Potter, David Russell, Sam Souster, Keith Taylor
Richard Farhall - Town Clerk; County Cllr Keith Glazier; 20 Local Government Electors; Andy Hemsley – Rye Observer

The meeting commenced at 7.03.
1
WELCOME
The Right Worshipful the Mayor of Rye, Cllr Paul Osborne welcomed those assembled and explained that the Community Centre had been chosen as the venue for this year’s meeting because it was more accessible by those with mobility problems.

2
APOLOGIES
There were no apologies for absence.
3
MINUTES
The Minutes of the Annual Town Meeting held on 5 April 2006 were approved as a correct record and signed by the Chairman.

4
MAYOR’S REPORT
The Mayor’s Report included reference to: the Town Council being awarded Quality Council status – a step towards securing devolved services; improved working relationships with Rother District Council (RDC) and East Sussex County Council (ESCC); the loss of 3 Councillors – Richard Breeds, Geoff Lyus and Jean Parks - and election of Sonia Holmes, Eric Streeton and Keith Taylor; improved working relationships within the Town Council; this evening being his 150th meeting/event in the last 12 months attended as Mayor; his support for the Thomas Peacocke Community College (which received recently a good Ofsted Report); his involvement in a Save the Conquest march/vigil; the re-surfacing of the A259 Fishmarket Road-Strand Quay; the upcoming repairs to – and re-waterproofing of - the Monkbretton Bridge and the Town Council’s efforts to minimise the inevitable disruption; his appreciation for the efforts of the Town Clerk and his Secretary/Assistant; his intention, as Speaker of the Cinque Ports, to cycle around all the 14 Ports over one weekend to raise funds for his nominated local charities.
5
COMMITTEE CHAIRMEN’S REPORTS
5.1
Policy, Resources & General Purposes
The Report of the Chairman of the Policy, Resources & General Purposes Committee, Cllr David Russell included reference to: the Committee having met 7 times; the Committee’s finance monitoring role; the precept for the current financial year being set at £75,876 (£60.56 per dwelling – including RDC’s Rye Special Expense), the total Band D bill being £1,448.36 – broken down as RDC (£143.74), ESCC (£1,047.69), Sussex Police (£122.67), East Sussex Fire Authority (£73.70), Rye (£60.56); discussions with RDC on devolved services; regular liaison meetings with RDC and ESCC; no agreement on future management arrangements for public conveniences; the draft Rother Dog Control Order; street trading regulations and continued problems with 1-2 unauthorised vendors; the Council agreeing to contribute up to £5,000 towards Rye Town Services’s proposed upgrading/rebranding of Rye Heritage Centre; RDC’s new waste and recycling kerbside collection service; initiating a Rye Town Plan and holding an Awareness Day; the results of a feasibility study examining the pedestrianisation of the Strand Car Park – with the consultants recommending creating more public space in the summer by reducing car parking.
5.2
Planning & Townscape
The Report of the Chairman of the Planning & Townscape Committee, Cllr Roger Breeds included reference to: the Committee having met 26 times; consideration of 136 planning applications – with the Planning Authority disagreeing with RTC on about 9%; discussions with the Highways Agency concerning proposed repairs to Monkbretton Bridge – the Agency had originally wanted to carry them out for 14 weeks during the peak visitor season – and a Town Council suggestion which would see the Bridge remain open in the summer but closed March-April 2007; the Town Council’s sustained opposition to any development on greenfield land north of Udimore Road and RDC resolving to investigate brownfield alternatives; the Council submitting its views to the Railways Properties Board on future uses of surplus railway land in the town – including its retention for possible future track dualing, a cycle path and conservation; consideration of a range of consultation documents on issues such as the Rother District Local Plan, flood management, affordable housing, waste and minerals, rights of way and the Local Development Framework; opposition to plans to expand Lydd Airport.
5.3
Leisure & Tourism
The Report of the Chairman of the Leisure & Tourism Committee, Cllr John Breeds included reference to: the Committee having met on 4 occasions; the Council affiliating to the National Society of Allotment and Leisure Gardeners in order to access expertise in relation to the (disputed) status of Rye’s allotments; monitoring of the resurfacing/realignment of the road passing through the Landgate Tower and proposed highways improvements at Station Approach; efforts to ensure the completion of Rye Skate Park; the setting up a working group to explore the introduction of a permanent cycle path linking sports, leisure and educational facilities; registering the Council’s ‘in principle’ interest in taking on the Rye element of RDC’s Grounds Maintenance contract; monitoring  the work of the Rye Marketing Group and Sports Centre Management Committee.
5.4
Public Services
The Report of the Chairman of the Public Services Committee, Cllr Paul Carey included reference to: this being the second year of the Committee (which meets quarterly) since it evolved from the Safety Advisory Committee; dealing with 51 agenda items – including: the Rye Local Action Team (crime and disorder), street lighting, the Conquest Hospital maternity services review, speeding, access to the new Rye Medical Centre; CCTV; expressions of interest from local organisations wishing to become involved in the work of the Committee being welcomed.
6
RYE HERITAGE CENTRE 
The Mayor introduced Kerry de Courcy, Chairman/CEO of the Council’s Managing Agent, Rye Town Services. Mr de Courcy’s report included reference to: a projected slight rise in visitor numbers (compared with 2005-06) – probably the result of increased advertising; the decline in accommodation bookings via the TIC as more people do so via the internet; Town Model visits remaining stable; the introduction of Audio Tours ‘wands’- funded by a grant from the Rye Partnership - to replace dilapidated and unreliable personal cassette players; the need to market more to entice visitors into the Centre; the redecoration of the exterior; a planned refurbishment and upgrade.
7
REPORTS OF THE DISTRICT COUNCILLORS FOR RYE
7.1
Cllr Granville Bantick
The Report of District Councillor Granville Bantick included reference to: upcoming District and Parish Council Elections; the possible devolvement of services from RDC; the challenges posed by the introduction of the new kerbside waste and recycling service and the likely arrangements – with the collection of general and recyclables waste alternating weekly – and distribution of the new coloured bins taking place April-June; RDC receiving a Government Settlement Grant of just £11,00 (0.17%) – necessitating a budget reduction of £90,000 to keep below the Council Tax ‘capping ceiling’ of 5%; RDC’s De La Warr Pavilion subsidy being reduced to £546,700 in 2007-08 – with a working group being set up to recommend to Council a new funding agreement; RDC deciding to defer releasing the greenfield site north of Udimore Road to give officers more time to identify brownfield alternatives; RDC examining the redevelopment potential of the area between South Undercliff and Rock Channel; the gradual replacement of the Rother District Local Plan with a Local Development Framework; the potential problem of flooding in the area – partly because landowners and responsible statutory bodies are clearing ditches less frequently; efforts to prevent the closure of all of Rye’s public conveniences; the submission of an amended plan for a new library and flats on the former Central Garage site – but with the problems of highways congestion, parking and safety remaining unaddressed; difficulties finding sites in East Sussex for gypsies and travellers; the merger of the Resources and Services Overview and Scrutiny Committees; the passing of the Clean Neighbourhood and Environment Act 2005 and controversy about dog control; his intention not to stand for re-election to the District Council.
7.2
Cllr Sam Souster
The Report of District Councillor Sam Souster included reference to: his efforts to improve working relations between the two councils by adopting a strategy of opposition or co-operation to secure the best result for Rye given the circumstances; making vigorous representations on matters such as the condition/proposed closure of the town’s conveniences, grounds maintenance, insensitive ‘laying down’ of memorial stones and the derelict cottages in Fishmarket Road; his participation in a range of sub-committees/working groups and attendance at most Cabinet meetings to speak up for Rye; making representations on behalf of individuals/organisations on licensing matters; casework – typically housing and planning matters; being offered Vice Chairmanship of the RDC.
Cllr Souster went on to address a number of criticisms levelled at him within Rye’s Own. No-one had yet provided conclusive evidence that it was RDC which destroyed Rye BC records 33 years ago. With the exception of one, Rye’s Borough Councillors and Aldermen chose not to join its successor, RTC. The Rye Partnership was not his ‘brainchild’ – the last Conservative Government introduced the partnership concept.
8
REPORT OF THE COUNTY COUNCILLOR FOR RYE
The Report of County Councillor Keith Glazier included reference to: the Lead Member for Transport & Environment agreeing to the completion of the cycle path in Rye Harbour Road which should be completed by December; the completion of the illumination of the Landgate Tower (a Partnership/ESCC/RDC project) – although a number of the uplighters were not functioning; his support for the ESCC-RTC liaison meetings; the application for the new Rye Primary School going to ESCC’s Planning Committee next month – the scheme emerged from consultation with the public and the town’s 3 schools; talks remaining ‘ongoing’ with a national company in respect of the future of the former Lower School site; there now being two Parish Maintenance Teams (east and west) operating throughout the year; ESCC giving a grant to Age Concern to encourage the take up of benefits.
9
OPEN FORUM
The following points/questions were made/raised:

(Responding to Cllr Souster’s comments) Jim Hollands advised that Cllr Kirkham had informed him that it was RDC which destroyed Borough Council records shortly after it was created. He had, in his possession, two booked which had been ‘rescued’ from the bonfire - one of which contained details of Rye’s allotments. He added that he believed Cllr Souster had been instrumental in setting up the Rye Partnership. Cllr Souster confirmed that he had been its first Chairman.
Bearing in mind that Rye residents have difficulties accessing it, Geraldine Bromley asked Cllr Bantick for his opinion on the likely outcome of RDC’s review of its funding support for the De La Warr Pavilion. Cllr Bantick responded that there was great concern within Rother about the Pavilion’s continued drain on RDC’s funds – hence the establishment of a working group. Cllr Glazier observed that the Pavilion was now run by a trust and that there was a 5-year funding agreement in place with RDC which saw a reducing level of RDC support.
Replying to a question from Betty Ellwood on the future of Tilling Green School, Cllr Glazier advised that it – and the Freda Gardham – could not be declared surplus until the new primary school had been opened in September 2008.He was aware of the suggestion that the Tilling Green site should be made available for a community centre. Cllr Souster – recently appointed as a Tilling Green School Governor – advised that it might not be possible to use the existing school building as a community centre and observed that there was nowhere on the Estate for its Residents’ Association to meet.
Mary Smith expressed concern about the speed of the new primary school consultation and the lack of in-depth public scrutiny. Cllr Glazier responded that the project had been planned over 3 years and that a mock up of the building had been made available at a recent open day at the Thomas Peacocke. A full set of plans could be inspected at the Town Hall or Rye Help & Advice Centre. He apologised if there had been any confusion concerning the date for responses (both 3 and 10 April had been mentioned) to the planning application. ESCC would consider all representations. He acknowledged receipt of (mainly) objection letters from residents living in Rope Walk, The Grove and Love Lane). Mary Smith would have preferred a public meeting to have been held. Cllr Glazer advised that ESCC was obliged to following a legal process and considered it was unreasonable to suggest that it had been rushed. The Mayor reported that RTC had received no representations from the public on the planning application. Jim Hollands observed that it had been suggested that mixing primary and secondary school age children on buses would be ‘problematic’.
George Shackleton suggested that originally RDC’s subsidy of the De La Warr Pavilion following the setting up of the Trust was supposed to have been £500,000 – reducing to £400,000. The Pavilion currently costs £7 per person. He proceeded to ask the questions following:

1
What has RTC done about the De La Warr Pavilion?
Mayor Prior to the establishment of the Trust, the RDC subsidy was £1m – so there has been a significant improvement. 
2
What has RTC done about the derelict Fishmarket Road properties?

Mayor It has been difficult to ascertain the Chunnel Group’s intentions for the terrace. Any development is fraught with problems – notably highways access/safety and stabilisation of the cliff.
3
What has RTC done about the Rye Harbour cycle path?
Mayor Cllr Glazier had advised in his report that it was hoped to complete this by December.
4
What has RTC done about the Rye Harbour Road junction?
Mayor The Highways Agency no longer considered it necessary to widen the junction and/or install traffic lights. 
5
What has RTC done about the former Central Garage site?

Mayor Although he was in favour of the amended planning application, other Town Councillors had concerns about the lack of parking and access.
6
What brownfield alternatives to the greenfield site north of Udimore Road are being examined?
Mayor This was with Rother Planning Officers. They are working on a Development Brief for Rock Channel which could identify scope for significant residential development in that area.
7
Why has staffing at RDC increased by 33 FTE in 12 months?

Cllr Russell This could be because RDC had taken back in-house the Revenue & Benefits Service.
8
Why has RDC’s staff costs risen by £1.319m to £7m?

[not addressed]
Neale East advised that the facilities available at the Rye Community Help Point had expanded. In addition to CAB and Rother Homes surgeries, it was possible to obtain help with Council Tax, waste/recyclables collections, housing etc.
Rita Cox suggested that it would be more productive (generally) to look forwards rather than keep looking back.
Replying to a query posed by Clifford Jordan, the Mayor advised that a new CCTV system would be installed in the Station Approach area by the end of the month.
The Mayor thanked everyone for attending and closed the meeting at 9.03.
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