RYE TOWN COUNCIL



  
 ANNUAL TOWN MEETING
Minutes of the Annual Town Meeting held at the Town Hall, Rye, on Wednesday 7 April 2005
PRESENT

Councillor
Ian Potter (Mayor)

Councillors
Granville Bantick, John Breeds, Roger Breeds, Paul Carey, Peter Dyce, John Izod, Paul Osborne (Deputy Mayor), Frank Palmer, David Russell, Sam Souster
Richard Farhall - Town Clerk; County Cllr Peter Jones; 15 Local Government Electors; 1 member of the public

The meeting commenced at 7.00.
1
WELCOME
The Right Worshipful the Mayor of Rye, Cllr Ian Potter welcomed those assembled, 

expressing disappointment that the attendance was not higher.

2
APOLOGIES
Apologies for absence were received from Cllrs Geoff Lyus and Jean Parks, and Betty Ellwood.
3
MINUTES
The Minutes of the Annual Town Meeting held on 7 April 2004 were approved as a correct record and signed by the Chairman.

4
MAYOR’S REPORT
The Mayor’s Report included reference to: the creation of a RTC web site being the last ‘barrier’ to applying for Quality Parish status; the Council’s opposition to the proposal in the draft Rother Local Plan that land north of Udimore Road be earmarked for possible development and Cllrs John Breeds, Carey and Osborne being asked to represent the Council at the Local Plan Inquiry; continuing difficulties with Rother District Council – including it reneging on an offer of £50,000pa for RTC to run Rye TIC from April 2005 – and a successful cross-community campaign to force RDC to withdraw a threat to close all the town’s public conveniences; HotCats setting up Rye Town Services to run Rye Heritage Centre (including Rye TIC) from 1 April 2005-31 March 2006 after RTC refused to run Rye TIC for £30,000pa; the formation of the Campaign for a Democratic Rye and RTC’s preference to continue down the ‘Quality Parish/devolution of services from principal authorities’ route; his acceptance of 90% of Mayoral invitations (50% from Rye) and his gratitude for assistance/support received from Cllrs Dyce, Roger Breeds and Osborne.
5
REPORTS OF THE COUNCIL’S COMMITTEE CHAIRMEN
5.1
Policy, Resources & General Purposes
The Report of the Chairman of the Policy, Resources & General Purposes Committee, Cllr Jo Kirkham included reference to: the Committee having met 6 times; the successful audit of RTC’s Accounts 2003-04; the 2005-06 precept (£71,952) including grants towards the skatepark project (£5,000), new Scout Hut (£1,500), Christmas Lights (£750) and detached youth work (£1,500); TIC ‘negotiations’ with RDC and the appointment of RTS; the departure of the Heritage Centre Manager, Joanna Arkley in February; the signing of a lease on the Freda Gardham Playing Field with Rye Rugby FC; the continued publication of a quarterly newsletter within Fixtures, monthly Councillor surgeries and the distribution of an Annual Report; the production of annual risk assessments; 22 weddings being held at the Town Hall; the loan of a 1932 hoover to the museum; the introduction of some street trading controls; the relocation of Postern Gate Surgery; support for the Romney Marsh Wind Farm Advisory & Action Group; the proposed new Rye Primary School; support for the British Legion to mark the 60th Anniversary of VE (and VJ) Day; sponsorship of the Rye in Bloom Flower & Vegetable Show.
5.2
Planning & Townscape
The Report of the Chairman of the Planning & Townscape Committee, Cllr Roger Breeds included reference to: the Committee having met 23 times (to accommodate RDC’s speedier handling of planning applications); consideration of 109 applications (previous year: 121) – with RDC agreeing with RTC’s view on all but 8; consideration of regional waste management, the movement of road freight, the Rother Local Plan; licensing, A259 signage, street lighting, flood defence work, parking, open spaces and Lydd Airport.
5.3
Safety Advisory
The Report of the Chairman of the Safety Advisory Committee, Cllr John Izod included reference to: the composition of the Committee (including 10 non-Councillors); disappointing attendance at meetings; some duplication with the work of the Rye Local Action Team (a community-police group addressing crime and disorder issues); the need to review the Committee’s future.
As Chairman of Rye LAT, Cllr Izod advised that it had met 5 times; had seen a reduction in graffiti over the last 12 months; benefited from the involvement of PCSO Dan Bevan and Youth Development Officer, Richard Harding; supported the proposed new skatepark; and recognised the need for a Rye Emergency Plan.
5.4
Leisure & Tourism
The Report of the Chairman of the Leisure & Tourism Committee, Cllr Paul Osborne included reference to: his appreciation for the contributions of Members and the Clerk; the proposed Strand Car Park Pedestrianisation Feasibility Study; the regular reports submitted by RTC’s representatives on the Rye Marketing Group and the Visitor & Information Management Group; Rye Rugby FC’s plans for a new clubhouse and the expectation that work would commence on the new skatepark in the summer.
5.5
Rye Relief in Need
The Report of the Chairman of the Rye Relief in Need Committee, Cllr Ian Potter included reference to: the Committee having met 5 times and awarding grants over the past year totalling £5,242.
5.6
Personnel
The Report of the Chairman of the Personnel Committee, Cllr Paul Carey included reference to the Committee having few staff issues to deal with over the past 12 months.
6
RYE HERITAGE CENTRE 
The Clerk’s report included reference to: the past year being one of the most successful to date. Visitor numbers and enquiries during 2004-05 were likely to be the highest since the Centre opened - at the end of January 210,000 people passed through its doors and staff dealt with in excess of 231,000 enquiries; periods of staff vacancies – due largely to uncertainty around the future of Rye Tourist Information Centre from April 2005; the introduction of an impressive selection of Old Pier Amusement machines on the upper floor; former manager, Joanna Arkley working closely with the Rye Marketing Group, local town promotional initiatives and the official Visit Rye web site and, in conjunction with the Heritage Centre Development Group – consisting also of the Mayor, Chairman of Policy, Chairman of Leisure & Tourism and the Town Clerk – implementing a range of marketing and publicity measures – including improving the lighting to the replica gibbet cage and installing a backdrop depicting St Mary’sChurchyard; installing light boxes in the windows to promote the Town Model and audio tours; fixing information panels to the entrance doors to the Model; and publishing a new Heritage Centre promotional flier and Rye Calendar; the replacement of weatherboarding to the front elevation; prolonged and time-consuming ‘negotiations’ with RDC to dissuade it from reducing its grant funding of Rye TIC from £50,000pa to £30,000 – and the adverse effect on staff morale – leading to resignations; the Council’s appreciation to its four remaining members of staff at the Centre.
7
REPORTS OF THE DISTRICT COUNCILLORS FOR RYE
7.1
Cllr Granville Bantick
The Report of District Councillor Granville Bantick included reference to: concern about incompetence and mismanagement within RDC; the insensitive laying down of ‘unsafe’ headstones in Rye Cemetery; delays meeting Government recycling targets; the proposal to close the town’s public conveniences; the £20,000 Rye TIC grant reduction and subsequent campaign – including a 10,000-name petition; the closure of the Tower Street public convenience; Rye HotCats stepping in to form RTS and securing the future of Rye TIC; RTC voting narrowly to reverse its support for a marina; RTC opposition to development of land north of Udimore Road; RDC’s proposed Council Tax increase for 2005-06 of 5.9% - after rejecting savings suggested by the Lib Dem Group; problems with toilet cleaning; the setting up of the Campaign for a Democratic Rye; RDC’s household waste recycling target for 2004-05 being 24% but achieving only 16%; continued delays with the Rye Resource Centre (proposed location for a new library); a long overdue intended appraisal by RDC of the boarded up properties in Fishmarket Road.
7.2
Cllr Sam Souster
The Report of District Councillor Sam Souster included reference to: RDC’s Cabinet-based decision making structure; his membership of the Waste Management Working Group, Coastal Activities Project Board and Regeneration Working Group – including managing to get the derelict properties at Fishmarket Road included as a ‘priority’ site for regeneration; his chairmanship of the Rye Sports Centre Management Committee and positive feedback in relation to the Swimming Pool; RDC avoiding being capped (at 5% of its Band D Council Tax) by explaining its difficulty meeting waste management targets and implementing new licensing legislation; the need to ensure that developers are required to provide 40% affordable housing to avoid young people leaving the Parish and to utilise brown- rather than greenfield sites; recurring problems with standards of cleaning within the public conveniences, insufficient contract monitoring and need for local control (given Rye’s ‘remoteness’ from Bexhill); the laying down of memorial stones in Rother cemeteries creating a new hazard – that of tripping.
8
REPORT OF THE COUNTY COUNCILLOR FOR RYE
The Report of County Councillor Peter Jones included reference to: (following boundary changes) no longer representing Rye – after 8 years – from 5 May; the enjoyment derived from engaging with RTC and other groups in the town; the privilege of leading ESCC for the last 4 years  - seeing the Audit Commission raising the authority’s classification from ‘weak’ to ‘good’ and the SSD improving from zero to 2 ‘stars’; ESCC having an excellent reputation for ‘e-Government’ and the quality of its Transport department staff; staff generally having clearer objectives, direction and more conducive professional working environments; ESCC making available a £500,000 ‘community chest’ for qualifying community/parish projects and £300,00 for economic regeneration; ESCC continuing to make available the Parish Maintenance Team and discounted SIDs; the appointment of a new Director of Education and Ann Cockerham at the TPCC; the rationalisation of primary schools resulting from falling birth rates and merger of Tilling Green and Freda Gardham to form a new Rye Primary School; ESCC being asked to accept more houses than the 40,000pa suggested in the SE Plan consultation but this not being possible without improved infrastructure.
9
OPEN FORUM
The following points/questions were made/raised:

Betty Ellwood (written submission): Is the Council continuing to oppose the

transfer of the Postern Gate Surgery to a site out of town?

Mayor Yes - Rye Town Council remains opposed to the relocation of the Surgery to an out-of-town location. The Council believes that the decision to move the Surgery to the Memorial Care Centre site should be reviewed in the light of the proposal to build a new Primary School in the grounds of the Thomas Peacocke. The new school would release land currently occupied by the Freda Gardham and Tilling Green Schools – both potential sites for an upgraded surgery. The Town Council is organising a public meeting within the next 4-6 weeks to discuss this option and will be inviting the doctors and Primary Care Trust.

George Shackleton thanked the Mayor for his reply to 23 questions submitted prior to the meeting on Rye TIC and the Agreement between RTC and Rye Town Services. He complimented Cllr Jones on ESCC keeping its Council Tax increase to 4.2%. He suggested that RDC was the responsible body for tourism and noted that that District tourism budget had decreased from £287,000 to £264,000. A £300,000 grant had been agreed for Bexhill museums and a further £40,000 was being spent in Bexhill on street lighting, continental markets and a festival – yet RDC could not identify £20,000 for Rye TIC and 54% of the Council Tax raised by RDC came from its rural taxpayers.
George Shackleton What would Quality Parish Status achieve?
Mayor In preparing for Quality Parish status RTC has improved communication and engagement with the community and principal authorities are more likely to devolve service to Quality Councils.
George Shackleton If RTC took on public conveniences wouldn’t the Rye band D Council Tax increase by £27?
Mayor Both parties would need to ensure that there was no ‘double taxation’. Funding should ‘follow function’ so Rye taxpayers should not be disadvantaged.

Jim Hollands Why does Rye need additional housing? How many are on Rother’s Rye waiting list?
Mayor Rye’s population is getting younger.

Cllr Souster Rye needs to make affordable housing available to its young people to encourage them to stay and maintain the town’s economic vitality. Unless there is a convincing financial case to the contrary, a significant residential development must provide 40% affordable housing. 

Cllr Carey believed that in the New Year 111 people had been on the Rye waiting list.
Cllr Jones observed that it was becoming common for people to retire to the countryside (especially from South London). ESCC, the Hastings & Bexhill Task Force and the Environment Agency were looking at how Rye Harbour could be improved to boost the economic development of the area.
Sara Nixon What progress had there been distributing the ‘Rye Environment’ bequest monies held by RDC?
Clerk There has been little progress because of the Clerk’s workload.

Margaret O’Neill Where would the new Primary School be sited?
Cllr Jones The TPCC site.
Margaret O’Neill Wouldn’t this reduce the size of the playing field?
Cllr Jones A scheme could be devised which would ensure both schools had adequate playing field – possibility utilising part of Love Lane allotments. There would need to be a new access road from Ferry Road.
Margaret O’Neill Could Postern Gate Surgery be sited on the former Lower School site?
Cllr Jones No, ESCC was in (commercially sensitive) negotiations concerning the site. Whatever the eventual use of the site there would need to be safe access.
Sara Nixon expressed concern that the community could end up with something on the site it didn’t want.

Jim Hollands Is the Tower Street Public Convenience Listed?
Mayor The Conservation Society has this in hand.
Margaret O’Neill Could the Swimming Pool car park be extended?
Cllr Souster This was being considered by the Sports Hall Management Committee

Cllr Carey added that the current operator, Leisure Together was keen to avoid the admin costs associated with charging for parking.
10
CLOSE
The Mayor thanked everyone for their contributions and closed the meeting at 8.52.
Date ..............................................
Chairman .......................................................
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