 RYE TOWN COUNCIL




MINUTES PR01
Minutes of a Meeting of the Policy, Resources & General Purposes Committee, held at the Town Hall, Rye, on Monday 22 May 2006
PRESENT

Councillors
Granville Bantick, Jonathan Breeds, Roger Breeds, Paul Carey, Sonia Holmes, Jo Kirkham, Paul Osborne (Mayor), Frank Palmer, Ian Potter (Committee Vice Chairman), David Russell (Committee Chairman – Deputy Mayor), Sam Souster
IN ATTENDANCE
Richard Farhall - Town Clerk; Cllr John Izod ; Andy Hemsley – Rye Observer; 
The meeting commenced at 6.55
1
APOLOGIES
Apologies for absence were accepted from Cllr Peter Dyce.
2
DISCLOSURES OF INTEREST

Cllr Paul Carey        personal

item 11
Rye & District Community





Transport Chairman
3
MINUTES
The Minutes of the meeting of 27 March 2006 (PR06) were approved as a correct record and signed by the Chairman.
4
MATTERS ARISING
The Committee Chairman observed that a number of the outstanding items following could be raised at the first RTC-RDC Liaison meeting.
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47 Matters Arising, 107 Matters Arising (investigating leasehold land at Strand Antiques) Outstanding.


51 Wedding Ceremonies, Recommendation (package) Outstanding.

46 Use of the Town Hall, Recommendations 1 & 2 (availability of baby naming and other ceremonies - publicity) Outstanding.

Confidential 33 Matters Arising, 29 Criminal Damage, Recommendation (windows) Outstanding


62 Ryennium and Millennium Medals (sending out Ryennium promotional copies)

Outstanding.


62 Ryennium and Millennium Medals (www.visitrye ad and flyer) Outstanding.

25 Parish Plans, Resolution (estimating resource commitment) Outstanding.

95a) Community Centre signage (contributing up to £125 towards a B&G ‘finger’) Outstanding.
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58 Emergency lighting ( quotations) Ongoing.

64 Rye car parks (working group) On hold pending RTC getting RDC to agree to giving devolvement of services/assets transfer serious consideration.

67 Burial fees (requesting freeze/refunds) Outstanding.

45 Banners across High Street (renewing planning permission) Not yet actioned – need to identify secure/safe fixings and willing property owners.
54 Restored Cannon (following up with Michael Gregory) Actioned - site visit outstanding.

60 Rye Cemetery (asking RDC to adopt Hastings BC memorial stones testing model) Not yet actioned. Cllr Souster suggested reviewing the Local Government Ombudsman’s national report on the safety of memorial stones before pursuing the matter further with RDC. Agreed.






TC
74a) Standards: local advice (declining invitation to receive guidance) Not yet actioned.

77 Town Plan (arranging AiRS presentation) See main agenda item – 13.

Confidential

79 Mayoral chain. In progress
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84.5 Appointment of internal auditor See main agenda item – 5.5
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86 Parish Maintenance Team, Resolution (expressing view that suggested works should be ‘regular maintenance’) Not yet actioned.

87 Water saving measures, Resolution (asking RDC not to supply hanging baskets and use drought-resistant plants in planters) Not yet actioned.

88 Flower Festival, Resolution (sponsorship) Actioned.

89 District Corporate Plan (Council consideration) Overlooked – deadline passed.

90 Rye Maritime Festival, Resolution (further receipts information) See main agenda item – 10c.
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91 Supported bus services, Resolution (requesting more Conquest stops) Not yet actioned.

5
FINANCE
5.1
Town Hall


 a) Schedules of Authorised Payments and Statements of Income
RESOLVED That the Schedules of Authorised Payments and Statements of Income for March 2006 and April 2006 be received and adopted.


b) Petty Cash Expenditure
RESOLVED That the Statements of Petty Cash Expenditure for March 2006 and April 2006 be received and adopted.


c) Budget Monitor 

In response to questions raised by Cllr Potter, the Clerk advised that the Rugby Club had now paid the annual rent on the Freda Gardham Field and interest received was below budget because the interest payable on the National Savings account was not usually determined until the financial year following - but also that RTC’s reserves had been unexpectedly depleted following the Council’s decision to redeem the Heritage Centre PWLB loan and pay for the installation of the Skate Park base and main item of equipment.
The Clerk undertook to establish why bank charges were around £100 higher than budgeted.






TC
Cllr Osborne advised that RTC had received a donation of £12,500 towards the Skate Park project with c£16,000 due to be received imminently.

RESOLVED That the Statement of actual income and expenditure to 31 March 2006 against that budgeted be received and noted.


5.2
Heritage Centre



a)
RTS Trading Reports
The Clerk advised that the March and April reports had not yet been supplied – RTS was concentrating on completing its Annual Accounts for 2005-06.

5.3
Account Balances (tabled)
RESOLVED That the Statement of Account Balances as at 30 April 2006 be received and noted.

5.4
Earmarked Reserves
Responding to a question from Cllr Potter, the Clerk advised that RTC was still waiting for an invoice from Colas in respect of resetting the bases of two black and gold finger posts.

RESOLVED 1 To vire £2,000 from Heritage Centre Business Plan to the General Reserve. 
RESOLVED 2 That the Statement of Earmarked Reserves as at 30 April 2006, as amended, be received and noted.

5.5
Appointment of Internal Auditor 2006-07
RESOLVED To appoint Mrs Paula Fisher for a trial period of one year, for a charge not exceeding £200pa.



6
TOWN CLERK REPORTS


RESOLVED That the Town Clerk’s Report for March 2006 and April 2006 


be received and noted.
7
FEASIBILITY STUDY
Members were asked to consider the final report of the Strand Car Park Pedestrianisation Feasibility Study and to agree/recommend a course of action.

Cllr Russell advised that eight Members had attended the informal presentation held on 11 May. Those Members who had appointed Acorn Consulting on the Council’s behalf had been very satisfied with their working practices and professionalism.
RESOLVED To avoid having to repeat the debate at a future Council meeting, to defer consideration of this item until the next Council meeting or, if more appropriate, a Special Council meeting.
TC, Mayor

8
STREET TRADING
a)
Orders

The meeting was advised that Rother District Council’s Head of Environmental Health was about to review Rye’s street trading regulations.

Currently, the streets following had been designated as Consent Streets: Hilders Cliff, High Street, The Mint, East St, Ockman Lane, Market Street, Lion Street.
RTC’s existing policy was to seek to extend the Consent Street regime to include: Gungarden, Church Square, Watchbell Street, Watchbell Lane, Trader’s Passage, The Green, Mermaid Street, West Street, Mermaid Passage, Hylands Yard, The Deals, The Strand, The Quay (junction of Wish Street to junction of St Margaret’s Terrace), road between The Strand and The Quay, Wish Ward, Needles Passage, Cinque Ports Street, Market Street, Station Approach, Conduit Hill, Turkeycock Lane, Tower Street, Landgate.
Previously, RTC had decided not to accept the introduction of Prohibited Streets on the grounds that this could restrict the activities of not-for-profit community events – such as the Rye Festival and Medieval Festival.
RESOLVED To add the streets following to the Council’s Consent Street  ‘wish list’: Wish Street, Rope Walk and Ferry Road from the junction of Cinque Ports Street to the junction of Cyprus Place.







TC

b)
Enforcement

Members noted the action being taken by Rother in relation to the current flouting of street trading regulations:

i)
Legal proceedings had been started against the occupant of the ice cream van parked regularly in Hilder’s Cliff

ii)
The owner of the ice cream tricycles had been cautioned and warned that he would be prosecuted if he continued to trade in any of the Consent Streets

Cllr Souster was particularly concerned about a tricycle trampling shrubs on land leased to Rother by Network Rail. Cllr Palmer expressed disappointment that the police did not appear to be prepared to move on ice cream tricycles that were clearing obstructing the highway.

7.26
Cllr Kirkham left the meeting

9
BYELAWS
RESOLVED To accept Cllr Potter’s offer to review ‘Local Authority Byelaws in England: a Discussion Paper’.


Cllr Potter
10
GRANTS
The Committee considered the applications for grant funding following:

a)
Rye Rugby FC
new alarm system
£1,347.29 (incl VAT)


b)
Rye Rugby FC
cesspool

c£4,000*

Members considered that the Club had received considerable Council support in the distant and recent past (for example, rent-free use of the Fred Gardham Field) and were mindful that other worthy organisations had, and were seeking the Council’s support early in the budget year.





RESOLVED Not to make a grant to the Rugby Club at the present time.








TC



c)
Rye Maritime 

contribution

unspecified

Festival 2006

The Clerk advised that he had been unable to obtain any further information about projected receipts, other than the ‘£40-60’ indicated in the Festival Chairman’s latest communication. Cllr Carey considered it unreasonable to expect the Council and other bodies to provide funding when there had been no indication of any ‘hands on’ fundraising activity inbetween events on the part of the organisers.

RESOLVED (on Chairman’s casting vote)To contribute £250 towards the event’s estimated costs of £1,750.


TC




Statutory power: LGA 1972 s145
d)
Rye Summer Classic

sponsorship
various options




Series





RESOLVED Not to offer sponsorship on this occasion.

Cllr Carey re-stated his personal interest in the item following.
11
DIAL A RIDE
Members were advised that the County Council was intending to withdraw financial support for Rye Dial a Ride service.


Cllr Carey advised that that Rye & District Community Transport were working hard to identify ways of ensuring the continuation of the scheme which provided a valuable service to 7 clients with severe mobility problems. The service relied already on staff working unpaid overtime. 
RESOLVED To express strongly the Town Council’s opposition to the cut and to ask what steps the County Council will be taking to assess the needs of the vulnerable clients who will be affected. 

TC
12
QUALITY PARISH STATUS
Councillors received an update from the Clerk on the development of the Town Council web site. Domain rule changes meant that the use of ‘www.rye.gov.uk’ was no longer permissible. The new domain would therefore be ’www.ryetowncouncil.gov.uk’.

The Clerk was aiming to submit an application for Quality Parish status in the first week of June.







13
TOWN PLAN
The Clerk advised that a sub group of the Rother Local Strategic Partnership had decided that the LSP’s Parish Plan funding should not be made available to town councils. Both Rye Conservation Society and Rother Environmental Group appeared keen to assist with the production of a Town Plan.

The Clerk suggested that an initial step could be to organise an open meeting to establish interest and possibly form a community steering group to guide the production of a plan. There was plenty of guidance available.

Cllr Souster had been impressed especially by the Plan produced recently by Westfield.

RESOLVED To obtain a copy of the Westfield Plan and reconsider the agenda item at the next meeting.




TC

14
PUBLIC CONVENIENCES
Members received an update on the work of the Public Conveniences Working Group – including an account of a joint meeting with Battle, Robertsbridge & Salehurst and Sedlescombe.

The Clerk advised that Healthmatic was about to commence work on a free assessment of Rye and Battle’s conveniences with a view to establishing whether any could be converted to unisex facilities.


The meeting ended at 7.58.


Date........................................    Chairman................................................ 
7
2

