RYE TOWN COUNCIL





MINUTES PR05
Minutes of a Meeting of the Policy, Resources & General Purposes Committee, held at the Town Hall, Rye, on 
Monday 5 July 2010
PRESENT

Councillors
Granville Bantick, John Breeds (Mayor), Bernardine Fiddimore, Lorna Hall (Deputy Mayor), Sonia Holmes, Jo Kirkham,



Paul Osborne (Committee Vice Chairman), Frank Palmer, Ian Potter (Committee Chairman)
IN ATTENDANCE
Richard Farhall - Town Clerk; Peter Cosstick – Heritage Centre Manager; 1 member of the public
The meeting commenced at 7.15
1
APOLOGIES
Apologies for absence – and the reasons (lodged with the Clerk) - were accepted from Cllrs David Russell, Sam Souster and David Wright.
2
DISCLOSURES OF INTEREST
Cllr Sonia Holmes
personal
items 9 & 12

RDC Member

Cllr Paul Osborne
personal
items 9 & 12

RDC Member

3
MINUTES

RESOLVED To adopt the Minutes of the meeting held on 12 April 2010 
(PR05) as an accurate record of the proceedings.
4
MATTERS ARISING 
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Matters Arising, Rye Cemetery, Resolution (establishing why unmarked graves

cannot be moved and requesting that RDC considers seeking an amendment to 

the Local Authorities’ Cemeteries Order 1997). Further information: Under the Order 
willful interference with any grave is an offence. In 2007 the previous Government 
consulted on a proposal to dig up coffins up to 75 years old and bury them deeper to 
allow 1+ additional burials (‘stacking’). This was somewhat controversial and has not 
been progressed. 


RESOLVED To ask Amber Rudd MP if she would consider pursuing a 

suitable amendment to the Order to permit the re-use of grave space.











Clerk
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63a) Recommendation (grant to Maritime Festival 2010) Actioned.


63b) Recommendation (grant to Rye College) Actioned.

5
FINANCE
5.1
Town Hall


 a) Schedules of Authorised Payments and Statements of Income
RESOLVED That the Schedule of Authorised Payments and Statements of Income for March-May 2010 be received and adopted.


b)
Budget Monitor 




The Clerk reminded Members that the first installment of this year’s 





precept had been paid by RDC in the previous financial year.


RESOLVED That the Statement of actual income and 
expenditure to 31 May 2010 against that budgeted, be 
received and noted.
5.2
Heritage Centre

a)
Progress report


The Heritage Centre Manager, Peter Cosstick reported that:

· Revenue from all sources for April-June 2010 was up 19% on the previous year – and represented 32% of this year’s target
· The sale of gifts in the first quarter had risen by 40%
· Town Model receipts were up 31.5% (40% of the target for the year) but, for some unknown reason, audio tour receipts were down. It was unlikely that Oliver Campion’s new downloadable MP3 tour was responsible
· The salary bill for the first quarter had decreased by £1400
· Accommodation ‘walk in’ commission had already reached 50% of the target for the year
· Opening hours would be extended during the school summer holiday.

b)
Payments and income



RESOLVED To receive and adopt Income by Customer Reports 


1 March 2010-31 May 2010 and Supplier Balances Reports


1 March 2010-31 May 2010.

c)
Budget Monitor


The Clerk advised that the report generated from the latest version of 


QuickBooks had not been presented because it clearly did not contain 


all the financial activity for 1 April to 31 May. Guidance would be



sought from the accountants and additional training on using the 



software would be provided to staff.
5,3
Renewal of Bank Mandate (Heritage Centre)


The Clerk advised that the Nat West Bank had asked that the Council to adopt 

its standard mandate which included provision for electronic banking;


however, there remained some doubts nationally about whether any bank had 

adequate safeguards in place to permit local councils to take advantage of 

electronic banking and remain within the law.


RESOLVED Not to adopt the mandate standard resolution but to 


pursue the issue at a higher level within Nat West.
Clerk
5.4
Account Balances

RESOLVED That the Statement of Account Balances as at 31 May 2010

be received and noted.
5.5
Earmarked Reserves


RESOLVED That the Statement of Earmarked Reserves as at 31 May


2010 be received and noted.
5.6
Internal Controls


The Clerk reminded Members that one of the recommendations contained 

within the recent Internal Audit report was that Members get more involved in 

checking financial controls and procedures inbetween meetings.


RESOLVED To accept the offers from Cllrs John Breeds, 



Fiddimore, KIrkham and Potter to make themselves available for 


such purpose.
6
TOWN CLERK ACTIVITY SUMMARY

The Clerk advised that, due to the heavy workload within the office for a number 


of months, staff had not managed to keep on top of recording the number of 
telephone calls made/received and so on. Consequently, with the exception of 
wedding/ceremony bookings, related enquiries and other Town Hall bookings, the 
April and May Activity Summaries did not contain this data.


RESOLVED To receive and note the Clerk’s Activity Summaries for 


March-May.
 
7
WORK PROGRAMME

The Clerk advised that he was intending to focus on Quality Council re-accreditation.



RESOLVED To receive the Work Programme as at 28 June 2010.


Cllrs John Breeds, Kirkham and Potter declared a personal interest in the item 
following by virtue of being acquainted with the photographer.

8
PHOTOGRAPHY PERMISSION

Members were invited to consider a request from Janet Pollard for permission to 
photograph the Town Hall attic for a publication on ‘the hidden places of Rye’.

Cllr Palmer observed that the attic was somewhat messy and could hardly be 
considered ‘hidden’. Images from within the attic would be recognizable.



RESOLVED To give permission but to suggest that the ‘applicant’ might 

like to consider making an appropriate donation to a local charity.











Clerk

9
DEVOLVED SERVICES
Due to the Clerk being preoccupied with annual returns, reports, accounts and audits there had been no further progress in this area.
10
LOCAL ACTION PLAN
Due to the Clerk being preoccupied with annual returns, reports, accounts and audits there had been no further progress in this area. Once Quality Council re-accreditation had been dispensed with the Clerk would be recommending that a business planning/visioning meeting be held to identify RTC’s priorities (mindful of the LAP ‘actions’ associated with the Council) and the required resourcing.
11
QUALITY COUNCIL STATUS: PREPARATION


The Clerk advised that the Working Group – comprising the Clerk and Cllrs Russell 
and Souster - had met. In terms of the ‘areas for development’: RDC had agreed to 
assist with ‘Councillor speed dating’ at Rye College (realistically in Sep); the Primary 
School would like visits from the Mayor – and visits to the Town Hall; RTC had 
appointed a Local Democracy Champion; Rye College had agreed that a Councillor 
could observe at Student Council meetings; the Clerk was intending to draft a Guide


to Attending Council Meetings; there might be scope for working on initiatives with 
RDC during the LGA’s Local Democracy Week.


There were a number of HR issues to be considered – see item 15.

12
YOUTH STRATEGY CONSULTATION


The Committee was asked to consider appointing a Member – or Members – to draft a 
response to Rother District Council’s Youth Strategy consultation. (Deadline: 30.7.10.)



RESOLVED To accept the offer from the Committee Chairman.












Cllr Potter

13
STAFF ABSENCES



RESOLVED To receive the summaries of staff absences for 2009-10 in 





respect of the Town Hall and Heritage Centre.
14
EXCLUSION OF THE PUBLIC AND PRESS



RESOLVED In accordance with the Public Bodies (Admissions to 





Meetings) Act 1960 (1)(2) to exclude the public and press from agenda 




item 15 on the grounds that it contains information about the terms and 




conditions of current staff.

15
HUMAN RESOURCE ISSUES

Members considered the Clerk’s Briefing Note which outlined terms and conditions of 
employment issues relating to: the Town Sergeant vacancy, Quality Council re-
accreditation and the June 2010 Budget. He explained that it would be helpful to 
discuss the issues raised in more depth with a number of Members before reporting 
back to the Committee/Council.


RESOLVED To accept offers from Cllrs John Breeds (if available), 


Holmes, Potter and Osborne to participate in the course of action 


proposed.







Clerk
The meeting ended at 7.53.
Date ................................
Chairman ......................................................... 
7
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5 July 2010 (PR01)


