RYE TOWN COUNCIL






MINUTES LT04
Minutes of a Meeting of the Leisure & Tourism Committee, held at the Town Hall, Rye, on Monday 8 February 2010
PRESENT
Councillors
 John Breeds (Committee Vice Chairman – Deputy Mayor), Brian Elliott, Bernardine Fiddimore, Lorna Hall (Committee Chairman), Sonia Holmes, David Russell, 

Mary Smith, Sam Souster (Mayor)
IN ATTENDANCE
Richard Farhall - Town Clerk

The meeting commenced at 8.35pm.
27
APOLOGIES
Apologies for absence – and the reason lodged with the Clerk - were accepted from Cllr Granville Bantick.
28
DISCLOSURES OF INTEREST
Cllr Mary Smith
personal
item 33
Rye Fair Trade Steering







Group Chairman

29
MINUTES
The Minutes of the meeting of 23 November 2009 (LT03) were approved as a correct record of the proceedings.
30
MATTERS ARISING
Page 2

23c) Marketing – HotCats, Resolved 2 (noting that HotCats would be considering RTC’s request that the Council be provided with non-confidential Minutes at a meeting on 14.12.09) HotCats had been unable to reach a decision and would be considering the request again in March.

31
MARKETING


(a)
Rye Marketing Group


Cllr Hall’s report on the Rye Marketing Group (RMG) meeting held on 27.1.10 

included reference to:
· Agreeing expenditure as follows: Rye Medieval Conference - £1000 for adverts in two BBC magazines; Scallop Festival - £600 for banners and competition prizes; Events Co-ordinator - £10,000; purchase of new leaflet holders for the (larger format) Town Guide
· Excellent PR (via Jane Ellis of 1066) and Rye Guide feedback

· Formation of a sub group to start work on the 2011 Rye Guide
· A proposed simple town map – showing all businesses
· Discussions on introducing French/street markets to encourage Sunday trading and more visitors to The Mint area

· Inviting the Rye Fair Trade group to make a presentation at a future meeting

· Formation of a sub group to assess the VisitRye web site (Cllr Russell added that HotCats remained unhappy with it.)
· Oliver Campion working on a ‘Rye brand’


(b)
1066 Country Marketing Committee


Cllr Hall’s report on the 1066 Country Marketing Committee meeting held on 
16.12.09 included reference to:
· A presentation of short films featuring the area – to be added to the 1066 web site
· 1066 having met with US agents

· BBC Countryfile magazine would be covering the Scallop Festival

· RDC has set up a Tourism Working Group which would (amongst other things) review TIC operations, Community Help Points, accommodation and planning policy, signage, and parking at Camber

· Discussions with VisitKent on future marketing opportunities


(c)
HotCats



Cllr Hall advised that HotCats was of the view that the Rye Guide could 


include more information about the Rye Bay area.

(d)
Food Festivals


Scallop Festival Cllr Hall reported that over 18,500 guides had been 


distributed and there was a designated web site (5,500 visits in January). 


Sadly, it had not been possible to attract any celebrities this year.

(e)
Rye Farmers Market




Cllr Hall’s report on the Committee meetings held on 25.11.09 and 3.2.10 

included reference to:
· The new Chairman, John Botterell, agreeing to being the contact for marketing enquiries
· A discussion on how to reduce costs over the (quieter) winter period

· Agreement of bad weather arrangements
· The receipt of £1,000 from the Windfarm Community Project for sandbags (stall stability, A Boards and publicity materials)

· Plans for a Biggest Squash competition

· A discussion on renting out stalls (including erection and dismantling) to other organisations

· Possible links with Battle Farmers Market under the banner Making Local Food Work

· Possible collaboration with a (genuine) French producers market

· Making available ‘guest stalls’


(f)
Proposed Events Co-ordinator


Cllr Russell advised that the post holder would report to the Chamber of 


Commerce. Interviews had been arranged and the successful candidate 


should be in place by April. It was possible s/he could assist also with the Rye 

Guide and that the funding passed to 1066 could be directed towards the Co-

ordinator instead.


Cllr Smith observed that the town had benefited from Cllr Hall’s considerable 

contribution towards organising food festivals.


(g)
Cross Marketing


Cllr Hall outlined some ideas for collaborating with VisitKent:
· Including a reference to Rye in Kent’s many ‘themed’ trails

· Joint/’Piggyback’ mailings

· Links between themed web sites

· Adjacent stands at exhibitions

· Reciprocal advertising in local guides

32
RYE SPORTS CENTRE
Anecdotal evidence had suggested that the ‘abuse’ of the Sports Centre car park had worsened. Factors might include: more drivers becoming aware of there being (currently) no charge at the car park as a result of the issue being publicised and increased charges at the railway car park.
The Draft Order introducing a pay and display system was likely to go to RDC’s Cabinet on 15 March.

Cllr Smith had received complaints about the Sports Centre car park lights being left on all night. She had written to the Centre Manager but had received no response. Cllr Souster offered to follow this up.




Cllr Souster
Cllr Hall suggested it would be helpful to have some free spaces for visitors to the College and school – otherwise, they will park in The Grove and Love Lane, thereby contributing towards congestion.
33
FAIR TRADE
Cllr Smith confirmed that the town now had Fair Trade status. Rye College is very supportive. A Fair Trade Fashion Show would take place at the Town Hall on 6 March. A Fair Trade Directory was planned – as well as a wine tasting in the autumn. Members of the Steering Group had met all expenses personally.
34
PUBLIC CONVENIENCES

The Clerk advised that RTC had not yet received, from RDC, a copy of its Rye Public 
conveniences cleaning schedule and schedule of opening hours. In the interim he 
suggested using the inspection sheet drafted some years ago by Cllr Souster.

It was agreed to aim to inspect informally the pcs twice a week during the main visitor 
season – including, where possible, Thursday.


The pcs were ‘allocated’ as follows: Gungardens – Cllr Elliott; Station Approach – 
Cllrs John Breeds and Fiddimore; The Strand – Cllr Smith; Lucknow Place – Cllrs 
Holmes and Russell.


The Clerk would distribute copies of the inspection sheet.


The Chairman closed the meeting at 9.15pm
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