RYE TOWN COUNCIL






MINUTES LT05
Minutes of a Meeting of the Leisure & Tourism Committee, held at the Town Hall, Rye, on Monday 26 April 2010
PRESENT
Councillors
 Granville Bantick, John Breeds (Committee Vice Chairman – Deputy Mayor), Bernardine Fiddimore, Lorna Hall (Committee Chairman), Sonia Holmes, David Russell, 

Mary Smith
IN ATTENDANCE
Richard Farhall  -Town Clerk; Cllrs Shaun Rogers and Frank Palmer; 4 members of the public

The meeting commenced at 6.54pm.
35
APOLOGIES
Apologies for absence – and the reasons lodged with the Clerk - were accepted from Cllrs Brian Elliott and Sam Souster.
36
DISCLOSURES OF INTEREST
There were no declarations of interest.
37
MINUTES
The Minutes of the meeting of 8 February (LT04) were approved as a correct record of the proceedings.
38
MATTERS ARISING
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32 Rye Sports Centre (Sports Centre Car Park lights being left on all night) Cllr Smith advised this had been raised at the last RALC meeting and that an email had been received subsequently from RDC’s Head of Resources, Malcolm Johnston advising that RDC Amenities was unaware of there being a current problem. Cllr Smith had responded and added that there was an issue also with lighting at the Primary School.
39
MARKETING


(a)
Rye Marketing Group


Cllr Hall’s report on the Rye Marketing Group (RMG) meeting held on 17.3.10 

included reference to:
· The Group receiving a presentation on Rye’s Fair Trade Town status
· Obtaining quotes for a proposed Town Businesses Map

· RDC’s Tourism Working Group’s concern about RMG’s underspends in 2008-09 and 2009-10

· A £830 donation to the 2010 Maritime Festival

· Underwriting the cost of two exhibition stands to be staffed by HotCats

· The receipt of quotes for new leaflet dispensers

· A survey of visitor boards in the town – to form the basis of a discussion on replacement/refurbishment

· The election of a new Chairman – Cllr Hall

· The 2011 Rye Guide likely to be A5 format (120,000 copies)
· Paul King working up a proposal to overhaul/update the Visit Rye web site
· An InterReg IV bid being worked up by the Partnership – which includes tourism marketing opportunities

(b)
1066 Country Marketing Committee


Cllr Hall’s report on the 1066 Country Marketing Committee meeting held on 
24.3.10 included reference to:
· A presentation on the £5m Bexhill Seafront Next Wave project – to include new seating, signage, marketing, new shelters, community park, rowing club house improvements, Colonnade refurbishment, a new restaurant, landscaping, a museum and park link. Start date: April 2010 – finishing Summer 2011

· A successful presence at the Utrecht Show
· Using the Cinque Ports theme to arrange group itineraries and create tours and talks

· The possibility of the 1066 web site being contracted out

· Attempts to try and link New Romney with 1066 Country

· A Motor Racing Heritage Trail being planned for Bexhill


(c)
HotCats



Cllr Hall’s report on the HotCats AGM held on 16.3.10 included reference to:

· The existing Committee being re-elected
· Discussion on www.ryeguide.co.uk
· Encouraging members to notify other members of empty rooms

· The cost of PPL licences

· The possible production of an eating out guide

· Concerns about the Visit Britain web site and misinformation about Rye’s accommodation

· Satisfaction with the Rye Guide


Unfortunately the meeting ran out of time to discuss the provision of copies 

of Minutes to RTC – which appeared to be a divisive issue. 


(d)
Food Festivals


Scallop Festival The participating businesses had generally been very 


positive – with more customers than last year - and had requested that it be 

held for longer than a week.
Cactus TV was producing a new programme, 10 Mile Menu. Two teams headed by celebrity chefs would visit towns and would have to cook for a local ‘deserving group’ – but ingredients would need to be sourced within a 10-mile radius. It was likely that filming would take place in Rye on 18 May. Cllr Hall had provided the company with details of possibility kitchen/filming locations.

(e)
Rye Farmers Market




Cllr Hall’s report on the Committee meetings held on 17.3.10 and 7.4.10 


included reference to:
· A small income being generated from the sale of bags and postcards
· Two additional stallholders were attending regularly

· Discussion on holding a Giant Farmers Market in Rye

· A representative attending a Making Local Food Work meeting in Battle to discuss setting up a web site and hosting other Farmers Markets in Rye (which would be charged)
· Two lamppost signs being ready to display – and quotes being sought for A boards
· ‘Special Markets’ will take place on 7 April (Easter), 23 June (midsummer), 27 October (Apple Day) and 15 December (Christmas)

· An urgent meeting had been held to rescue Battle Farmers Market which had just closed.


Cllr Hall acknowledged Cllr Breeds’ concern about the number of Rye 
promotional web sites being created and the risk of duplication,

Speaking from the Public Gallery, John Izod advised that the 3 in a Bed 
programme featuring Jeake’s House would be broadcast on 5 May.


(f)
Proposed Events Co-ordinator


Cllr Hall reported that there had been 30 responses to the advertisement,



with interviews being held on 30 April.

(g)
Cinque Ports Marketing Campaign


Members noted that the Cinque Ports Marketing Campaign was encouraging 

member towns to consider whether they could contribute to a ‘joint travel  

offering’ – to be discussed further at the next Standing Committee meeting 

(21 May).



Cllr Kirkham had advised that she guides relevant walks and that Rye Castle 

Museum could offer advice on what could appropriately be included within a 

tour – for example, the Ypres Tower, Heritage Centre and Town Hall.
40
RYE SPORTS CENTRE
In Cllr Souster’s absence, the Clerk reported on the following highlights from the Management Committee held on 21 April 2010.
Car Park The new pay & display system will commence on 5 June 2010.

MUGA The approved opening times were Mon-Fri – 8.30am to 9pm; Saturday – 10am to 7pm; Sunday – 10am to 6pm.
Responding to a concern expressed by Cllr Smith, Cllr Holmes advised that there would always be a member of staff on site during these times.


RESOLVED To request that the occupants of neighbouring properties 
be advised of the agreed opening times.



Clerk

Stability New cracks had appeared internally and externally. If tests to assess if 

there is movement in the building indicate a need for further investigation external boreholes may need to be drilled.
Cllr Smith advised that the full range of summer holiday activities for the 5-7 and 8-12 age groups was available at all Freedom Leisure Centres with the exception of Rye.
The Rye Centre Manager had advised Cllr Holmes and the Clerk that activities had been scheduled for the older age group but that there was a shortage of staff qualified in child protection to support activities for younger children.
Speaking from the Gallery, a Rye Primary Parent Governor advised that when the Rye Centre had run activities attendance had been disappointing and that she suspected this was because they were run for 3-4 hours only - and that working parents had not been in a position to collect their children.
Members suggested that a lack of publicity and consultation with parents might have also contributed.


RESOLVED To ascertain what Freedom Leisure is required to provide 
under its contract with RDC.




Clerk
Cllrs Holmes and Russell agreed to pursue the matter within RDC.








Cllrs Holmes & Russell

41
PUBLIC CONVENIENCES

Members provided the ‘informal inspection’ verbal reports following:


Crownfields Cllr Fiddimore had visited 5-6 times over the last 2-3 months, observing 
few problems and nothing serious. Occasionally she had found soap that was brown 
and ‘grainy’.

Cllr Smith considered that the main problem with this convenience was its restricted 
opening hours: in order to reduce the risk of vandalism, during term time it opened 
late and closed early. Now that the facility was covered by CCTV – and given that


the Police inspect it daily – she questioned the continuing need for the opening 
restriction.


Lucknow Place Cllr Holmes reported no problems – but soap dispensers would be 
useful.


Strand Quay Cllr Smith reported that the facility had recently been re-painted. There 
was the odd broken tile, a strong smell of urine from the Gents, defective 
signage 
and light not working in the Ladies.

The Clerk asked Members to report any problems spotted as soon as possible, 
noting the time and date.


RESOLVED To report the findings to RDC; ask RDC to review 


Crownfields’ term time opening hours; and to request that soap 


dispensers be provided within all Rye conveniences.

Clerk
42
MONTREUIL-SUR-MER
Members were invited to consider a request from the Mayor of Montreuil-su-Mer for some form of link between the towns.

Speaking from the Gallery, Cllr Palmer advised that previous requests for twinning 
from other towns had been declined because the Council did not feel able to commit 
similar levels of civic expense.

A number of Members advised that Montreuil-sur-Mer was a delightful place.



RESOLVED To explore the introduction of reciprocal marketing links.











Cllr Hall


The Chairman closed the meeting at 7.51pm.
Date........................................    Chairman................................................ 
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26 April 2010 (LT05)


