RYE TOWN COUNCIL






MINUTES LT03
Minutes of a Meeting of the Leisure & Tourism Committee, held at the Town Hall, Rye, on 23 November 2009
PRESENT
Councillors
 Granville Bantick, John Breeds (Committee Vice Chairman – Deputy Mayor), Lorna Hall (Committee Chairman), Sonia Holmes,

David Russell, Mary Smith, Sam Souster (Mayor)
IN ATTENDANCE
Richard Farhall - Town Clerk; Cllr Paul Osborne; Andy Hemsley – Rye Observer

The meeting commenced at 7.00pm.
19
APOLOGIES

Apologies for absence – and the reason lodged with the Clerk - were accepted from Cllr Brian Elliott.
20
DISCLOSURES OF INTEREST
There were no disclosures of interest.
21
MINUTES
The Minutes of the meeting of 28 September 2009 (LT02) were approved as a correct record of the proceedings.
22
MATTERS ARISING
See main agenda items.
23
MARKETING


(a)
Rye Marketing Group



Cllr Hall’s report on the Rye Marketing Group (RMG) meeting held on 
11.11.09 included reference to:

· The (volunteer-produced) Antiques Trail leaflet being well received 10,000 were printed and a re-print is planned.
· Discussion on creating a food & drink trail and arts trail

· Contributing £700 towards a Belgian TV crew visit; £225 towards this year’s Classic Car Cruise and a total of £1,500 towards the 2009 Christmas Festival
· Finalisation of the Rye Guide 2010 – now in A5 format (preferred by HotCats and the majority at the meeting)

· A quotation being sought for alternative management arrangements for VisitRye and debate about establishing a system where information was obtained from multiple sources via one defined entry route
· The need for the ‘Rye brand’ to be presented consistently

· A presentation (by Cllr Souster) on forming beneficial visitor promotion links with other Cinque Ports (especially on Romney Marsh) and Kent – with the latest Cinque Ports campaign being a good example of cross-County co-operation



RESOLVED To support the holding of a meeting between marketing 


representatives drawn from Rye, New Romney, Lydd, Tenterden and 

New Romney.

Cllr John Breeds suggested that, with the closure of Woolworth and the Copper 
Kettle, there was nothing obvious to draw visitors into The Mint. He had concluded 
that relocating the library to the former Woolworth site was unwise. Cllr Breeds  
continued to be concerned that Tenterden offered a popular and comprehensive 
‘retail experience’ but there were gaps in the ‘Rye offer’ – for example, children’s 
clothing. He was aware that there was concern amongst traders in Cinque Ports 
Street about visitors not being made aware of the full range of shops/services 
available. This lead to a discussion on signage.

(b)
1066 Country Marketing Committee


Cllr Hall’s report on the 1066 Country Marketing Committee meeting held on 
30.9.09 included reference to:
·  (Surprisingly) A significant increase in demand for printed promotional material
· 1066 web site development – including areas for press cuttings, the Cinque Ports campaign and downloads for group travel

· the new 1066 Guide being similar to the previous year

· Online advertising being considered

· West Sussex CC (apparently) closing its tourism operation in October

· Future PR themes: antiques and auction houses

· An update on the Stade (Jerwood Art Centre) project – which now seemed to be ‘back on course’

(c)
HotCats





RESOLVED 1 To note that HotCats had emailed to say that the 


L&T Committee Minutes of 28.9.09 were incorrect: it was 



happy to have RDC representation – so long as this was without 


voting rights.




RESOLVED 2 To note that HotCats would be considering RTC’s 


request that the Council be provided with (non-confidential) 



Minutes at its next meeting (14.12.09).


Noting that ‘anyone who is interested’ is welcome to attend HotCats 


meetings, Cllr Russell observed that it would be helpful if HotCats distributed 

its agendas so that the dates were known more widely.

(d)
Food Festivals


The Committee Chairman advised that 14 restaurants and 17 



accommodation providers had signed up for Rye Bay Scallop Week – and 20 

events had been organised. There was a lot of national media interest and 

the intention was that the guides would be distributed between Christmas and 

the New Year.


(e)
Christmas Festival 2009


The guide had just been published and copies were distributed around the 

table.

(f)
Rye Farmers Market


Although there was a need to cut costs there was currently no pressing need 

to increase stallholders’ fees. The Christmas Market would take place on 23 

December.


Wind is a problem on Strand Quay and Jill Halliday will be seeking funding for 

sandbags – and storage facilities - from the NPower Little Cheyne Court 


Community Fund.



The Market marked National Apple Day on 21 October.


(g)
Proposed Events Co-ordinator


Cllr Hall confirmed that the Chamber would direct the (self-employed)


post holder who would be responsible mainly for the two main food festivals 

and the Christmas Festival (and possibly additional work - funded by the 


Chamber directly).
24
RYE SPORTS CENTRE
Cllr Souster’s report included reference to: 
· Sports Centre Car Park Parents/Guardians are to informed that they will be exempt from charges 8-9am and 3-4pm to drop off/pick up students

· Multi Use Games Area (MUGA) A company has been appointed to design and construct the proposed facility. There had been some consultation with local residents and more was likely. The proposed location of the MUGA is to the west of the Sports Hall, in place of the nursery. Only one residential property overlooks the site.
· Free swimming 80% of local authorities have accepted the Government funding available and have provided free swimming for the over 60s. Only 60% have provided free swimming for the under 16s. In Rother, active members of the armed forces are offered the facility but, thus far, no one has taken it up at the Rye pool

· Building maintenance Cracks have appeared on the walls and some tiled areas. Structural engineers have been appointed to provide monitoring and advice.
· Climbing wall Unfortunately the redundant wall at Bexhill Leisure Centre was built into the wall. Additionally, it would not be appropriate to consider installing a climbing wall until the reason for the cracks had been determined.
· Terms of the Reference The Committee is likely to be renamed ‘Rye Sports Centre Advisory Committee’.

· Committee Minutes Copies are held in the Town Hall

Cllr Breeds advised that the area on, and around the College appeared to be susceptible to subsidence – properties in The Grove were known to have sunk. Cllr Souster had been advised that the Pool foundations were of a superior construction.
25
RYE FAWKES 2009
On the night, Cllr Hall had visited one of the two conveniences which had been kept open longer and considered that the condition had been fair.

The Town Hall office - like the Members present – was not aware of any complaints about the conveniences.
26
PUBLIC CONVENIENCES
It was agreed generally that it would be helpful to commence informal inspections of Rye’s pcs as the new visitor season approached, in the spring – perhaps with Members agreeing to visit one or more conveniences irregularly. Cllr Souster suspected that the cleaning schedules remained unrealistic.

RESOLVED 1 To ask RDC for copies of the Rye pc cleaning schedules - 
plus an updated schedule of opening hours.


Clerk

Cllr Smith advised that paint was peeling from the wall in the Crownfields pc baby changing area and there was an unpleasant odour.

RESOLVED 2 To ask RDC if this could be attended to prior to the 
commencement of the next visitor season.


Clerk


Cllr Russell warned that RDC had sufficient funds to ensure only that the condition of 
its pcs is ‘adequate’.


The Chairman closed the meeting at 8.02.
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2
4
23 November 2009 (LT03)


